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CHAPTER ONE

Introduction

Mafube Local Municipality came into existence in the year 2000 and is formed by four towns,
Frankfort, Villiers, Cornelia and Tweeling. It is a Category B municipality and is one of the local
municipalities in the Free State Province; it belongs to Fezile Dabi District Municipality.

Frankfort is a small farming town situated on the banks of the Wilge River in the Free State
province of South Africa. The town was laid out in 1869 on the farm Roodepoort, and named
Frankfurt (after Frankfurt-am-Mainin Germany) by Albert van Gordon. The town later received
municipality status in 1896.

The town of Villiers is named after Lourens de Villiers on whose farms the town was first built.
The town was established at the Vaal River crossing on the very important transport route
between Durban and Johannesburg. De Villiers started with the sub division of his farms into

erven in 1882 and the town was proclaimed by State President F.W.Reitz on 29 May 1891.

Tweeling (meaning twin in Dutch and Afrikaans) is a small town situated 32 km from Frankfort
in the Free State province of South Africa. The adjacent black township is named Mafahlaneng,
or "place of twins". This region of the highveld is colloquially known as the Riemland, recalling

time when it was a favoured hunting ground of the early pioneers.

The town was established in 1920 on the two farms Tweelingspruit and Tweeling kop, their
names derived from two similar looking hills just outside the town. It is situated just east of the

Liebenbergsvlei River which is a conduit for water from the Lesotho Highlands Water Project.

Cornelia is a small town in the Free State province of South Africa. In 1875 D.J. Steyn bought
the farm "Mooiheid" and J.D. Odendaal bought the farm "Sugarloaf' (known as Tafelkop) for a
sum of R2000. They settled there in 1876. At that time it was in the Harrismith district.


http://en.wikipedia.org/wiki/Wilge_River
http://en.wikipedia.org/wiki/Free_State_%28South_African_province%29
http://en.wikipedia.org/wiki/Free_State_%28South_African_province%29
http://en.wikipedia.org/wiki/Free_State_%28South_African_province%29
http://en.wikipedia.org/wiki/South_Africa
http://en.wikipedia.org/wiki/Frankfurt-am-Main
http://en.wikipedia.org/wiki/Germany
http://en.wikipedia.org/w/index.php?title=Albert_van_Gordon&action=edit&redlink=1
http://en.wikipedia.org/wiki/Durban
http://en.wikipedia.org/wiki/Johannesburg
http://en.wikipedia.org/wiki/F.W._Reitz
http://en.wikipedia.org/wiki/Twin
http://en.wikipedia.org/wiki/Dutch_language
http://en.wikipedia.org/wiki/Afrikaans
http://en.wikipedia.org/wiki/Frankfort,_South_Africa
http://en.wikipedia.org/wiki/Frankfort,_South_Africa
http://en.wikipedia.org/wiki/Free_State_%28South_African_province%29
http://en.wikipedia.org/wiki/South_Africa
http://en.wikipedia.org/wiki/Highveld
http://en.wikipedia.org/w/index.php?title=Liebenbergsvlei_River&action=edit&redlink=1
http://en.wikipedia.org/wiki/Lesotho_Highlands_Water_Project
http://en.wikipedia.org/wiki/Lesotho_Highlands_Water_Project
http://en.wikipedia.org/wiki/Free_State_%28South_African_province%29
http://en.wikipedia.org/wiki/South_Africa
http://en.wikipedia.org/wiki/Tafelkop
http://en.wikipedia.org/wiki/Harrismith

1.1. THE MUNICIPALITY

General Information:

Municipal Name (Head Office): Mafube Local municipality

Physical Address:
Email address:

Bankers:

Villiers Unit main office:
Physical Address:
Email address:

Unit Manager:

Tweeling Unit main office:
Physical Address:
Email Address:

Unit Manager:

Cornelia Unit Main Office:
Physical Address:
Email Address:

Unit Manager:

The municipality also has other stationed offices in Frankfort (2) and in three other towns Villiers

64 JJ Hadebe Street, Frankfort, 9830
info@mafubemunicipality.gov.za
ABSA Bank

Mafube Local Municipality
Erf 152 Main Street, Villiers, 9840

info@mafubemunicipality.gov.za

Ms. Mmemeng Motloung

Mafube Local Municipality
22 Van Riebeeck street, Tweeling, 9820

info@mafubemunicipality.gov.za

Ms Harriet Tsotetsi

Mafube Local Municipality
erf 367 Richter street, 9850

info@mafubemunicipality.gov.za

Ms Lettie Masiteng

(2 in town and 1 in the location), Cornelia (1 in town), and Tweeling (1 in town).

Mafube municipal council consists of seventeen members elected by mixed-member
proportional representation. Nine councillors are elected by first-past-the-post voting in
nine wards, while the remaining eight are chosen from party lists so that the total humber of

party representatives is proportional to the number of votes received.


mailto:info@mafubemunicipality.gov.za
mailto:info@mafubemunicipality.gov.za
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1.2 MUNICIPAL ADMINISTRATION

The Municipal Manager is the head of the administration and is assisted by Directors, who
manage the following departments:

Corporate Services
Finance

Urban Planning and Infrastructure Services

[t e B ot B

Community Services and Local Economic Development (LED)

1.3 COMMUNITY

Mafube LM actively seeks community participation in matters affecting the community as
directed by the Municipal Systems Act. Chapter 4 & 5 requires that a municipality must develop
a culture of municipal governance that complements formal representative government with a
system of participatory governance, and must for this purpose, encourage and create conditions
for local community to participate in the affairs of the municipality, including the preparation,
implementation and review of its integrated development plan, Budget, Service Delivery and
budget Implementation Plan (SDBIP), Midyear Performance Report, and Annual Report. Mafube

Local Municipality has established ward committees in all its nine wards.

1.4. GEOGRAPHIC PROFILE

Mafube Local Municipality consists of four (4) towns (Frankfort/Namahadi,
Villiers/Qalabotjha, Cornelia/Ntswanatsatsi and Tweeling/Mafahlaneng) as well as a rural
area consisting mainly of commercial agriculture. Villiers, Tweeling and Cornelia are located in
an area of agricultural significance and mainly provide restricted services in this regard to the
surrounding rural communities and primarily accommodate farm workers migrating to these
towns. The area of jurisdiction of the Mafube Local Municipality is situated in the north eastern
part of the FezileDabi District Municipality region. The total estimated residents in the Mafube
Region, is 57 876, as per census 2011. As per community survey conducted by Statistic South
Africa in the year 2016, the population of Mafube Local Municipality has declined by 0,12 % per
annum, from 57 876 as per census 2011 to 57 574 in 2016.

Frankfort/Namahadi is situated 55km east of Heilbron and approximately 120km south east of

Sasolburg. The town was originally laid out on the farm Roodepoort & named Frankfurt after the



German town by Albert van Gordon in 1869. The main street originally named 'Brand Street',

named after the 4" president of Orange Free State Sir Johannes Brand and later changed to JJ

Hadebe Street. During 1883, Sir J Brand visited the town & laid the corner stone of the Dutch

Ref ormed Church. The Council for National Memor ab
Station & Post Office National Monuments.

Frankfort/Namahadi remains the growth point in Mafube and plays a major role in terms of a
regional service provider, industrial space, commercial development and it is a small town
typically developed and serving the predominantly agricultural community. The R34 provincial

road from Kroonstad to the KwaZulu-Natal Province extends adjacent to the town.

The Wilge River stretches adjacent to the town from south to the Vaal Dam in the north.
Frankfort, although mainly an agricultural related town, does provide certain industrial growth

potential. The industrial growth potential is mainly agricultural orientated

Tweeling/Mafahlaneng is located approximately 150 km east of Sasolburg and 350 km north-
east of Bloemfontein and is situated adjacent to the Frankfort/Reitz primary road. Other larger
centres such as Vereeniging and Vanderbijlpark are all within 160 km from Tweeling. Primary

agricultural activities include sheep and cattle farming, maize and sunflower seed production.

Villiers/Qalabotjha town area is situated on the banks of the Vaal River, adjacent to the N3
National Road between Gauteng and Durban. In relation to other major centres, the town is
located 120 km from Johannesburg, 80 km from Vereeniging and 117 km from Sasolburg and is
predominantly agricultural oriented where products such as maize, sunflower, wheat, grain,

sorghum, meat and dairy products are produced.

Cornelia/Ntswanatsatsi is situated 60km east of Frankfort, 160km east of Sasolburg and 32km
south east of Villiers. The town is situated adjacent the R103 secondary road between Warden
and Villiers and further located in an area of agricultural significance and mainly provides
services in this regard to the surrounding rural area. Substantial future growth of the town is not

foreseen.

The Vaal River and Vaal Dam form the northern boundary of the area, which also serves as the
boundary between the Free State and Gauteng Province. The Vaal Dam, often referred to as
the Highveldés I nland Sea, toget her wi grdphicelhe Vaal

10



features in the region. This vast expanse of water covers some 300 square kilometres. It serves

as Gautengds principal source of potable water

adventure venue. The Wilge and Liebenbergsvlei Rivers also drain from south to the Vaal Dam
in the north.
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1.5 DEMOGRAPHIC PROFILE

Demographic Analysis:

Distribution of population by gender in Mafube Local Municipality

Gender
Male Female Total Sex ratio

27836 29738 57574 94
Data source: Statistics South Africa, Community Survey 2016 (2016 municipal boundaries)

Based on the table above as per community survey conducted by Statistic South Africa in the year
2016, the population of Mafube Local Municipality has declined by 0,12 % per annum, from 57 876
as per census 2011 to 57 574 in 2016.

Distribution of population by functional age group and gender in Mafube Local Municipality

F . | Gender
unctional age Total
group
0i 14 (Children 8133 8105 16238
151 34 (Youth) 10257 10435 20692
351 64 (Adults) 7011 7480 14491
65+ (Elderly) 2435 3718 6153
Total 27836 29738 57574

Data source: Statistics South Africa, Community Survey 2016 (2016 municipal boundaries)
Majority of the population of Mafube Local Municipality is youth 0- 34 age group accounts for 64.1
% of the total population of 57 574, followed by the adults age group of 3571 64, covering 25.2 %
of the total population. The elderly population of 65 + years only covers 10.7 % of the Total

population size.

Distribution of population by population group and gender in Mafube Local Municipality

Male Female

Black African 26129 27487 53616
Coloured 95 131 227
Indian/Asian 31 14 45
White 1580 2106 3686
Total 27836 29738 57574

Datasource: Statistics South Africa, Community Survey 2016 (2016 municipal boundaries)
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Black African population in Mafube Local Municipality, covers 93.1% of the total population

of Mafube Municipality, followed by the white population group standing at 6.4 %, followed

by the coloured population being 0.4 %, and the lowest being the Indians/Asian.

Population of Mafube Loca IMunicipality age 5 years and older by highest level of education attained and gender

Gender
Education level Male Female Total
No schoo”ng 1766 2482 4248
Grade 0 906 847 1754
Grade 1/Sub A/Class 1 813 979 1792
Grade 2/Sub B/Class 2 865 701 1566
Grade 3/Standard 1/ABET 1 1350 1288 2638
Grade 4/Standard 2 1140 1107 2246
Grade 5/Standard 3/ABET 2 1030 1095 2125
Grade 6/Standard 4 1433 1310 2743
Grade 7/Standard 5/ABET 3 1479 1429 2908
Grade 8/Standard 6/Form 1 1706 1597 3303
Grade 9/Standard 7/Form 2/ABET 4/Occupational certificate NQF Level 1 1763 1648 3410
Grade 10/Standard 8/Form 3/Occupational certificate NQF Level 2 1931 2195 4126
Grade 11/Standard 9/Form 4/NC|\_/eI\_/2Y§| 3/ Occupational certificate NQF 1917 2300 4218
Grade 12/Standard 10/Form 5/Matric/NCV Level 4/ Occupational certificate 5633 6347 11980
NQF Level 3
NTC I/N1 14 - 14
NTCII/N2 45 14 59
NTCIII/N3 105 13 118
N4/NTC 4/Occupational certificate NQF Level 5 15 89 104
N5/NTC 5/Occupational certificate NQF Level 5 47 12 59
N6/NTC 6/Occupational certificate NQF Level 5 15 145 160
Certificate with less than Grade 12/Std 10 - 12 12
Diploma with less than Grade 12/Std 10 17 41 57
Higher/National/Advanced Certificatlt\el(\svli:th Grade 12/Occupational certificate 58 73 131
Diploma with Grade 12/Std 10/Occupational certificate NQF Level 6 221 289 510
Higher Diploma/Occupational certificate NQF Level 7 174 203 377
Post-Hi gher Di pl oma (Master 157 143 300
Bachelorés degree/ Occupational 190 201 391
Honours degree/Post-graduate diploma/Occupational certificate NQF Level 8 84 93 177
Mastero6s/ Professional eNteesterd 16 - 16
PHD (Doctoral degree/Professional doctoral degree at NQF Level 10) 30 12 42
Other 41 62 104

Data source: Statistics South Africa, Community Survey 2016 (2016 Municipal Boundaries)

Gender by highest education level

4232 4407

152 181

Bachelors
Degree and
Post graduate

Grade 12 / Std
10/ Form S

Higher
Diploma

Diploma
® Male ® Female

Higher Degree
Masters / PhD

No schooling




Population of Mafube Local Municipality age 5 years and older by highest level of education attained and population

group

Population Group

Education level Black ] _ ] Total
African Colored ([Indian/Asian |White
No schooling 4115 12 - 122 4248
Grade 0 1724 - - 30 1754
Grade 1/Sub A/Class 1 1743 - - 49 1792
Grade 2/Sub B/Class 2 1546 - - 20 1566
Grade 3/Standard 1/ABET 1 2590 - - 48 2638
Grade 4/Standard 2 2169 - - 77 2246
Grade 5/Standard 3/ABET 2 2057 - - 67 2125
Grade 6/Standard 4 2599 21 - 123 2743
Grade 7/Standard 5/ABET 3 2897 - - 10 2908
Grade 8/Standard 6/Form 1 3121 28 - 154 3303
Grade 9/Standard 7/Form 2/ABET 4/Occupational certificate NQF Level 1 3375 10 - 25 3410
Grade 10/Standard 8/Form 3/Occupational certificate NQF Level 2 3735 15 15 362 4126
Grade 11/Standard 9/Form 4/NC|Ye\I;Z?/§| 3/ Occupational certificate NQF 4112 14 14 78 4218
Grade 12/Standard 10/Form 5/Matric/NCV Level 4/ Occupational
certificate NQF Level 3 10183 70 16 1711 11980
NTC I/N1 14 - N = 14
NTCII/N2 59 - = - 59
NTCII/N3 70 - S 48 118
N4/NTC 4/Occupational certificate NQF Level 5 84 - - 20 104
N5/NTC 5/Occupational certificate NQF Level 5 59 - - - 59
N6/NTC 6/Occupational certificate NQF Level 5 160 - - - 160
Certificate with less than Grade 12/Std 10 12 - - - 12
Diploma with less than Grade 12/Std 10 42 - - 15 57
Higher/National/Advanced Certificate with Grade 12/Occupational 91 } i} 40 131
certificate NQF
Diploma with Grade 12/Std 10/Occupational certificate NQF Level 6 389 - - 121 510
Higher Diploma/Occupational certificate NQF Level 7 296 - - 81 377
Post-Hi gher Di pl oma ( Mast e 254 - - 46 300
Bacheloros degree/ Occupationa 267 - - 125 391
Honours degree/Post-graduate diploma/Occupational certificate NQF 92 } ) 85 177
Level 8
MasterodshRiofMassies 6s at NQF | 16 - - - 16
PHD (Doctoral degree/Professional doctoral degree at NQF Level 10) 11 - - 32 42
Other 104 - - - 104

Data source: Statistics South Africa, Community Survey 2016 (2016 Municipal Boundaries)

Based on the two tables above focusing on the level of education of Mafube Local
Municipality population, 7.3 % of the population has no schooling while 20.8 had
schooling to the level of Grade 12/Standard 10/Form 5/Matric/NCV Level 4/ Occupational

certificate NQF Level 3.

The majority of the population group with no schooling is the highest standing at 96.9 %
of the total of 4248 is the Black African. 85 % of the total of 11 980 schooling to the level

of Grade 12/Standard 10/Form 5/Matric/NCV Level 4/ Occupational certificate NQF Level 3

are Black African.
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Population of Mafube Local Municipality by age, gender, and employment status and unemployment rate

Not
Unemployed | economically

active

15 - 34 (Youth)
Male
Female
Total

35 - 64 (Adults)
Male
Female
Total

15 - 64 (Working Age

Group)

Male
Female
Total 11796 5922 18216 33.4

Data source: Statistics South Africa, Census 2011 (2016 Municipal Boundaries)

Labour force

Labour Force

70 63,54 6293
57,84 59,12

60

50

40

30 m Male
20 H Female

10

%Employed %Unemployed %Discouraged %0ther not
work-seeker  economically active

Individual monthly income

E Noimcome

mR1-R400

mR401-R 800

mR801-R 1600

mR1601-R 3200

mR3201-R6400

mR6401-R 12800
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As per the census conducted in 2011, illustrated in the table above, Mafube Local
Municipality unemployment rate was standing at 33.4 %, the majority of the
unemployment age group being the youth at 44.3 %, and the most unemployed
gender group being Females. 66.6 % of the Population of is employed, the
individual monthly income of the majority of the population is between R 1 i R

3 200.
Population of immigrants in Mafube Local Municipality by highest level of education attained and gender
Education level Gender Total
Male Female
No schooling 16 32 49
Grade 0 23 21 44
Grade 1/Sub A/Class 1 33 - 33
Grade 2/Sub B/Class 2 10 - 10
Grade 3/Standard 1/ABET 1 11 - 11
Grade 4/Standard 2 14 23 37
Grade 5/Standard 3/ABET 2 22 - 22
Grade 6/Standard 4 22 22
Grade 7/Standard 5/ABET 3 28 25 53
Grade 8/Standard 6/Form 1 12 39 51
Grade 9/Standard 7/Form 2/ABET 4/Occupational certificate NQF Level 1 55 137 192
Grade 10/Standard 8/Form 3/Occupational certificate NQF Level 2 31 63 94
Grade 11/Standard 9/Form 4/NCV Level 3/ Occupational certificate NQF Level 3 13 111 125
Grade 12/Standard 10/Form 5/Matric/NCV Level 4/ Occupational certificate NQF Level 3 122 127 249
NTC I/N1 14 - 14
NTCII/N2 - -
NTCIII/N3 13 13
N4/NTC 4/Occupational certificate NQF Level 5 20 20
N5/NTC 5/Occupational certificate NQF Level 5 S -
N6/NTC 6/Occupational certificate NQF Level 5 13 13
Certificate with less than Grade 12/Std 10 - -
Diploma with less than Grade 12/Std 10 - -
Higher/National/Advanced Certificate with Grade 12/Occupational certificate NQF = = -
Diploma with Grade 12/Std 10/Occupational certificate NQF Level 6 23 13 36
Higher Diploma/Occupational certificate NQF Level 7 13 12 25
PostHi gher Diploma (Masteros 15 12 27
Bachel ords degree/ Occupational <ce 14 12 26
Honours degree/Post-graduate diploma/Occupational certificate NQF Level 8 - -
Masterd6s/ Professional Masterds at = -
PHD (Doctoral degree/Professional doctoral degree at NQF Level 10) o -
Other c i -

Data source: Statistics Southfrica, Community 8rvey 2016 (2016 Municipal Boundaries)

The table above focuses on the educational level of immigrates that comes from within the
boundaries of South Africa, which is called internal migration between Towns, Districts and
Provinces. Mafube Municipality as per the 2016 Community survey has 4 324 internal immigrates,

with the majority having Grade 12/Standard 10/Form 5/Matric/NCV Level 4/ Occupational certificate

NQF Level 3, education level.
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1.8 Basic Service Delivery Statistics

Water

Blue Drop Score

Is the municipality responsible to
provide?

Does the municipality have
infrastructure to provide?

Does the municipality actually
provide?

Is the service
outsourced/commercialised?

Number of households and non-
domestic customers to which
provided

Number of domestic
households/delivery points

Inside the yard

Less than 200m from yard

More than 200m from yard

Domestic households with access to

free basic service

2020/21

n/a

Yes

Yes

Yes

No

21101

20 744

19 049

1695

4 590

17

2019/20

n/a

Yes

Yes

Yes

No

21101

20 744

19 049

1695

4 600

2018/19

n/a

Yes

Yes

Yes

No

21 046

20 744

19 049

1695

4 601

2017/18

n/a

Yes

Yes

Yes

No

21 046

20 744

18 866

1878

4 601

2016/17

28.75

Yes

Yes

Yes

No

20 744

20 442

18 319

2123

4 508



Electricity

Is the municipality responsible to
provide?

Does the municipality have
infrastructure to provide?

Does the municipality actually
provide?

Is the service
outsourced/commercialised?

Number of households and non-
domestic customers to which
provided

Domestic households with access to

free basic service

Sewerage and Sanitation

Green Drop Score

Is the municipality responsible to
provide?

Does the municipality have
infrastructure to provide?

Does the municipality actually

2020/21

Yes

Yes

Yes

Yes

20 278

4 590

n/a

Yes

Yes

Yes

18

2019/20

Yes

Yes

Yes

Yes

20 010

4 600

n/a

Yes

Yes

Yes

2018/19

Yes

Yes

Yes

Yes

20 010

4 601

n/a

Yes

Yes

Yes

2017/18

Yes

Yes

Yes

Yes

19 483

4 601

n/a

Yes

Yes

Yes

2016/17

Yes

Yes

Yes

Yes

19 303

4 508

n/a

Yes

Yes

Yes



provide?

Is the service
outsourced/commercialised?

Number of households and non-
domestic customers to which
provided

Number of households using:

Flush toilet - public sewerage

Flush toilet - septic tank

Ventilated pit latrine

Bucket system

Other

Domestic households with access to

free basic service

Solid Waste Services

Is the municipality responsible to
provide?

Does the municipality have
infrastructure to provide?

2020/21

No

21101

19 049

1395

300

4 590

Yes

Yes

19

2019/20

No

21101

16 747

3 997

4 600

Yes

Yes

2018/19

No

21 046

16 747

3 997

4 601

Yes

Yes

2017/18

No

21 034

16 522

4210

4 601

Yes

Yes

2016/17

No

21 034

16 522

4 210

4 508

Yes

Yes



Does the municipality actually
provide?

Is the service
outsourced/commercialised?

Number of households and non-
domestic customers to which
provided

Domestic households with access to
free basic service

2020/21

Yes

No

20 744

4 590

20

2019/20

Yes

No

20 744

4 600

2018/19

Yes

No

20 744

4 601

2017/18

Yes

No

20 732

4 601

2016/17

Yes

No

20 732

4 508



CHAPTER TWO

2.1.1 Governance Structures

Mafube Local Municipality is an Executive Committee type, Category B municipality wherein all
powers are vested in Council. The Mayor has certain legislative and delegated powers and
appoints members of the Executive Committee in terms of sections 60 and 80 of the Municipal
Structures Act, 1998.

In April 2017 Mafube L.M, was placed under Section 139 (1) (b), due to its failure to fulfil its
executive obligation to maintain essential national standards or meet established minimum

standards for the rendering of services.

Governed by Chapter 7 of the Constitution of the republic of South Africa Local Government the

legislation outlines how the our municipality status should look like;

1. The local sphere of government consists of municipalities, which must be established for

the whole of the territory of the Republic.
2. The executive and legislative authority of a municipality is vested in its Municipal Council.

3. A municipality has the right to govern, on its own initiative, the local government affairs of
its community, subject to national and provincial legislation, as provided for in the

Constitution.

4. The national or a provincial government may not compromise or impede a municipality's

ability or right to exercise its powers or perform its functions.

2.1.2 General Powers and Functions of Mafube Local Municipality

In terms of Section 156 of the Constitution of the Republic of South Africa, 1996, Mafube Local

Municipality is a category B municipality that has executive and legislative authority to administer

Local Government Matters listed in Part B of Schedule 4 and Part B of Schedule 5 and any other

matter assigned to it by national or provincial legislation.

Furthermore, this municipality is accordingly empowered to do anything reasonably necessary for,

or incidental to, the effective performance of its functions and the exercise of its powers and this

includes making and administering by-laws and policies. The powers and functions of the

municipality are as detailed on the table below:
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Mafube L.M Powers and functions

Powers & Reference Performed

Function (Yes/No)
Air pollution Schedule 4 Part B No
Building regulations Schedule 4 Part B Yes
Child care facilities Schedule 4 Part B No
Electricity and gas reticulation Schedule 4 Part B Yes
Firefighting services Schedule 4 Part B No
Local tourism Schedule 4 Part B Yes
Municipal airports Schedule 4 Part B N/A
Municipal planning Schedule 4 Part B Yes
Municipal health services Schedule 4 Part B No
Municipal public transport Schedule 4 Part B N/A
Municipal public works Schedule 4 Part B Yes
Storm water management systems Schedule 4 Part B Yes
Trading regulations Schedule 4 Part B Yes
Water and sanitation services Schedule 4 Part B Yes
Billboards and the display of advertisements in public Schedule 5 Part B Yes
?:Iggterzl of public nuisances Schedule 5 Part B N/A
Control of undertakings that sell liquor to the public Schedule 5 Part B No
Facilities for the accommodation, care and burial of Schedule 5 Part B No
animals
Fencing and fences Schedule 5 Part B N/A
Licensing of dogs Schedule 5 Part B No
Licensing and control of undertakings that sell food to the | Schedule 5 Part B No
public
Local amenities Schedule 5 Part B N/A
Local sport facilities Schedule 5 Part B Yes
Markets Schedule 5 Part B N/A
Municipal abattoirs Schedule 5 Part B No
Municipal parks and recreation Schedule 5 Part B Yes
Municipal roads Schedule 5 Part B Yes
Noise pollution Schedule 5 Part B No
Pounds Schedule 5 Part B No
Public places Schedule 5 Part B Yes
Refuse removal, refuse dumps and solid waste disposal Schedule 5 Part B Yes
Street trading Schedule 5 Part B Yes
Street lighting Schedule 5 Part B Yes
Traffic and parking Schedule 5 Part B No
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Fiscal Powers and Functions

Section 229 of the Constitution states the following regarding municipal fiscal powers and functions:
Subiject to subsections (2), (3) and (4), a municipality may impose:-

a rates on property and surcharges on fees for services provided by or on behalf of the
municipality; and

0] If authorised by national legislation, other taxes, levies and duties appropriate to local
government or to the category of local government into which that municipality falls, but

no municipality may impose income tax, value-added tax, general sales tax or .

The power of a municipality to impose rates on property, surcharges on fees for services provided
by or on behalf of the municipality, or other taxes, levies or duties:-

U may not be exercised in a way that materially and unreasonably prejudices national
economic policies, economic activities across municipal boundaries, or the national
mobility of goods, services, capital or labour; and

a May be regulated by national legislation.

Other powers and function not specified by the constitution

The table on the below provides a list functions and powers that might be undertaken by a local
municipality in addition to those specified in the Constitution.

Table 9: Other powers and function Mafube L.M

Disaster management (*) No
Gas reticulation Housing (**) N/A
Integrated development planning Yes
Libraries and museums (other than provincial libraries and museums) No
Nature conservation Tourism promotion (at local level only) No
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2.1.3 Political structure

The political component of the Mafube LM is based on an Executive Committee system. The
Mayor has certain legislative and delegated executive powers and appoints members of the
executive committee in terms of sections 60 of the MSA. The Mayor and Executive Committee
are accountable and report to the Municipal Council.

There are various decision making structures within Council which performs oversite functions

and programmes which include the following:
U Municipal Council;
i Executive Committee;
U Portfolio Committees

U Officials with delegated powers.

2.1.4 Council and Council Committees

Mafube Local Municipal council currently consists of 17 Councillors, 9 Ward Councillors and 8
PR Councillors. Ward Councillors held monthly ward meetings in their respective wards to
ensure that there is feedback to and from communities on municipal affairs. Their reports found
complexion into the municipal planning and are also reported on in the municipal Service
Delivery Budget and Planning (SDBIP) Report, where monitoring and evaluation takes place
through the office of the Speaker. Speaker spearheaded the process of establishing new ward
committees for the term of office for the 2018/2019 to 2020/2021 period, and all organisations
took part in this endeavour to ensure that or democracy is truly participatory.

Ward Committees are initially supposed to meet once a month in order to discuss matters
affecting its ward. I n order to strengthen

of Community Development Workers have been appointed.

2.1.5 The Mafube LM Council consists of the following political parties are
represented in the Council:

African National Congress (ANC) 13

and



2.1.6 Oversight and Portfolio Committees

Executive Committee

The Executive Committee consists of three (3) members including the Mayor, these are
Councillors appointed by the Mayor to perform functions for which the Mayor is responsible. All
Members of the Executive Committee were allocated portfolios as per the functions of the

municipality.
U CLLR J.E Sigasa Mayor
U CLLR. F.P Motloung EXCO Member
U CLLR. M.C DU Plessis EXCO Member

MPAC Committee members

i ClIr. P Monaune ( Chairperson)
i ClIr. L.S Kubeka
i ClIr. P.S Skosana

Finance Committee members
i ClIr J.T Kotsi ( Chairperson)
i Clir M. Mokoena

i Clir M. Monaune

Planning and Infrastructure Committee members

i Clir WC Motloung ( chairperson)
a Clir T.L Moloi
i Clr P.S Skosana

Corporate Services Committee members

i ClIr 3.J Hlongwane (Chairperson)
i Clir M Monaune
i Cllr J Oorst

Community Services

U ClIr N Rakoloti (Chairperson)
i Clr U.C Jafta
i ClIr S.A Mosia-Mazibuko
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2.1.7 Administrative Governance Structures

Mafube L.M is a small Executive Committee type Municipality with an administration organised
into five directorates meant to support Council in the implementation of the resolutions and
policies within the broad framework of the IDP, applicable legislation. The directorates under the

administrative leadership of the Accounting Officer are as follows:

Office of the Municipal Manager
Corporate Services
Financial Services

Urban Planning and Infrastructure Services

[ et e B e S o

Community Services and Local Economic Development (LED)

Directorates are structured and organised in a manner that take into consideration the various
constitutional and legislative mandates, powers and functions entrusted in the Municipality. The
Office of the Municipal Manager serves as the head of Administration that facilitates interface
between the political offices, Community and administration as key components of the
Municipality. The Office is also responsible and accountable for the overall implementation of
municipal programmes. The Accounting Officer executes his functions in conjunction with the

support of managers accountable to him/her.

2.2 Executive Management

The top management team of the municipality referred to above is represented in the diagram
below:

Top Management Contact List

Municipal Manager: Mr Josie Lepolesa Ralebenya
Contact Number: 072 446 2391

Corporate Services Director: Me. Palesa Moloi

Contact Number: 063 697 4253

Acting Corporate Service Director:  Mr. | saac Ngozo
Contact Numbers:

Chief Financial Officer: Mr. Amos Makoae
Contact Number: 060 981 5772
Acting Chief Financial Officer: Mr. Abram Mgcina

Contact Number:
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Infrastructure and Planning Director: Mr Diao Ramabitsa

Contact Details: 063 697 4257
Community Services Director: Me. Zandile Mofokeng
Contact Details: 082 496 7529

2.3 Intergovernmental Relations

Intergovernmental Forums utilised by the Mafube Local Municipality:

Pr e mi e rrdinatingdorom (MM and Mayor)

Premierdéds Coordinating Technical Forum ( MM
SALGA: LED Committee, Finance Committee, Corporate Governance Committee

DWA: Bulk Water Committee

COGTA: Infrastructure Forum, IDP Forum, PMS Forum

District: DCF, DME and Electricity Forum, LED Forum, Finance Forum, Corporate

Services Forum, Technical Forum, IDP Forum

1 Back to Basics Forum

=4 =4 -8 -8 -8 9
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2.4 Public Accountability and Participation

Ward Committee Performance
Status Report

OVERVIEW

Public participation is a vital part of our democracy; it allows for citizens to get involved in how their communities are governed.

Section 73 of the Local Government Municipal Structures Act, 1998(Act 117 of 1998), requires that municipalities must establish
Ward Committees as a primary means to enhance participatory democracy.

These Ward Committees provide a vital link between Ward Councilors, the community and the municipality. They allow for
members of communities to participate in municipal planning, monitoring and budgeting to address their direct needs. They also

help improve communication between our local municipality and its communities.

Establishment Guidelines were followed on establishment of all wards as guided by the Ward Committee Policy adopted by

Council.
WARD REPORT
Ward | Town Reporting Element Performance Indicator 2020/2021 Reporting Status
Period
Ward Public
Committee | Meetings
Meetings Reported
Reported
1 Cornelia & Committee - Committee established of TEN | 3 2 Operational and in good

Ntswanatsatsi Establishment,
Monthly Committee
Meetings and Public
Meetings

members plus Chairperson

- Induction was conducted of all
members

- Schedule of meetings are
produced and submitted to the
office of the Speaker on a
Financial Year Basis

- Ward Operational Plan

standing




Namahadi

established and implemented

Villiers &
Qalabotjha

Committee established of TEN
members plus Councillor as
Chairperson

Induction was conducted of all
members

Schedule of meetings are
produced and submitted to the
office of the Speaker on a
Financial Year Basis

Ward Operational Plan
established and implemented

Operational and in good
standing

Tweeling &
Mafahlaneng

Committee established of TEN
members plus Chairperson
Induction was conducted of all
members

Schedule of meetings are
produced and submitted to the
office of the Speaker on a
Financial Year Basis

Ward Operational Plan
established and implemented

Operational and in good
standing

Committee established of TEN
members plus Chairperson
Induction was conducted of all
members

Schedule of meetings are
produced and submitted to the
office of the Speaker on a
Financial Year Basis

Ward Operational Plan
established and implemented

Operational and in good
standing
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PROGRESS

Ward committee administration clerks were employed in the office structure by the
municipality to assist and support the administration of ward committees

All Nine (9) Wards were successfully established with Ninety members inducted to best
perform duties and responsibilities of Ward Committees. A series of Capacity Building
programs are conducted from time to time complementary to induction workshop.

All Wards have established and implement the Ward Operation Plans (aligned to
Portfolio Committees of Council) as determined and prescribed by the Department of
CoGTA in the province i.e.:

Service Delivery Reports (of the committee and sub committees) and monthly meetings
are considered an indication of functionality to the Office of the Speaker. Such reports
emanates from the established Ward Operational Plans that segments duties and
responsibilities of members of Ward Committees representing sectors and/or portfolios.

These reports are tailor made to scrutinise and identify dire service delivery challenges
to be presented by the Speaker to the Council for remedies.

IDP and Budget alighment

As per the requirements of the legislation and in keeping with the culture of public participation that
has been cultivated over the years, the municipality continues to involve communities in the drafting of
the new IDP and the Budget.

An extensive community participation programme that saw Councillors and officials crises crossing the
length and breadth of the Mafube consulting communities on key priorities and allocation of
resources was unfolded. This community participation programme that also involved extensive

involvement of Ward Committees took place as outlined below:

The IDP process Plan of the Municipality

Phase 1 (Planning and Preparation) entailed the preparation of the process plan for the compilation

of the IDP and the setting up or confirmation of the required institutional arrangements.

Phase 2 (Analysis) included the registration and analysis of community needs collected during the
public participation meetings to identify specific needs which have not yet been addressed by the
municipality. Directorates was therefore requested to prioritise the said community needs in the

compilation of their respective capital projects for the next medium term budget.

Phase 3 (Strategies) ensured that clear objectives, strategies, indicators and targets are developed

and that the IDP is properly aligned and linked to the Budget through the SDBIP.

Phase 4 (Projects) included the development of a detailed project list based on the community

needs analysis and identified strategic priorities.
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Phase 5 (Integration and Approval) represents the final phase which the IDP will be tabled and
adopted by Council after a second round of public participation meetings.

Institutional arrangements

It was important that the suggested roles below were adhered to and that accountability was
maintained throughout the entire IDP process. An analysis and confirmation of the institutional
arrangements were undertaken to ensure that the above five phases were effectively executed. The
table below reflects the arrangement and suggested roles and responsibilities as to who was
responsible for planning, development, preparation, compilation and drafting of the Mafube Local
Municipalitydos (MLM) | DP and SDBI P.

TABLE 20: IDP INSTITUTIONAL ARRANGEMENTS

Mayor The Mayor of Mafube LM has the ultimate responsibility for the
preparation and implementation of the IDP, Budget & Performance
Management. In his executive capacity he has to:

U be responsible for the overall oversight, development and
monitoring of the process or delegate IDP & PMS
responsibilities to the Municipal Manager;

U0 ensure that the budget, IDP & budget related policies are
mutually consistent & credible;

U submit the revised IDP & the Budget to the municipal Council for
adoption;

0 Submit the proposed Performance Management System to the
Municipal council for adoption.

Municipal Council | The Council is the ultimate political decision-making body of the

municipality and the Council has the responsibility to:

U consider and adopt the IDP Process Plan & time schedule for the
preparation, tabling & approval of the annual budget;

U consider and adopt the IDP and annual Budget;

U ensure the municipal budget is coordinated with and based on the
IDP;

U adopt a Performance Management System (PMS)

U Monitor progress, re. IDP implementation

Mayoral Committeel The role of Mayoral Committee is to provide political and strategic

EXCO guidance and direction to the IDP, Budget, Performance Management

processes and IDP implementation.  The Mayoral Committee is

assisted by the Finance and IDP Portfolio Committee in this regard

Ward Councillors & Ward Councillors are the major link between the municipality and the
Ward Committees | residents. As such, their role is to:

U link the planning process to their constituencies and/or wards;

U ensure that communities understand the purpose and the key
mechanisms of the IDP, Budget process, Performance
Management and are motivated to actively participate;

U facilitate public consultation and participation within their wards

IDP Representative| The IDP representative forum serves as the interface for community

Forum participation during the IDP process and therefore participates in the

annual review of t he municipal.

Forum is chaired by the Mayor (or his delegate) and consists of the
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following role players:

Members of the Mayoral Committee

Ward Councillors

Community Development Workers

NGOs/CBOs

Business chambers

Sector departments (district, provincial and national)
Religious organisations

U Municipal officials

[t en i en i et e et

Municipal Manager

The Municipal Manager has the responsibility to provide guidance and
ensure that the administration actively participates and supports the
development and review of the IDP and Budget and works towards its
implementation.

IDP Steering
Committee

The IDP Steering Committee is chaired by the Municipal Manager and
comprises of the Directors and Managers of the various divisions and
offices. The tasks of the Steering Committee are to:

U provide technical oversight and support to the IDP/ Budget review
and its implementation;

U consider and advise on IDP/ Budget content and process;

ensure inter-directorate co-operation, co-ordination,

communication and strategic thinking to address priority issues

ensure sector and spatial co-ordination and alignment

ensure IDP & budget linkage

ensure Performance Management is linked to the IDP

ensure the organisation is oriented to implement the IDP

Ensure time-frames set for the review are met.
It is proposed that the IDP Steering Committee meet at least
once a month at the beginning of the Senior Management
meeting for about a half an hour (as per the schedule).

c:

[T et et e

Directorates &

Directorates and Departments are responsible for sector planning and

Departments for the implementation of the IDP. The participation of all Departments
is thus critical and they :

U provide technical / sector expertise and information, throughout
the IDP Budget process;

U ensure that the review process is participatory, integrated,
strategic, implementation-oriented, budget linked and aligned with
and satisfies sector planning requirements;

IDP Unit The IDP Unit reports to the MM and is required to manage and co-

ordinate the IDP process, ensure budget integration, the roll out of
Performance Management and monitor the implementation of the
IDP, including:

U preparing the Process Plan for the development of the IDP;

U undertaking the overall management and co-ordination of the
planning and review process under consideration of time,
resources and people

U ensuring that the review process is participatory, strategic,
implementation-oriented, integrated with the budget process, is
horizontally and vertically aligned and satisfies sector planning
requirements ;

0 linking the IDP to the SDBIP
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U provide methodological/ technical guidance to the IDP
facilitate planning workshops;
undertake special studies;

[ il

A

National Depart me nt 6 s wdtbudget. e gy a

Service Providers | External Service Providers will be engaged, when necessary to:

ensure the IDP/ Budget/ PMS is aligned with Provincial &

Time schedule

The annual review of the IDP followed the phases below:

FIGURE 3: IDP PHASES AND TIMELINES

Phase Jul-1JAug-1|Sep-J| Oct-1fNov-1f Dec-]] Jan-]| Feb-1jMar-1]| Apr-1

May-1

Jun-J

Preparation

Review Provincial IDP assessment
report

Compile process plan and time sched

Analysis
Determine local issues and needs
Review status guo assessment

Strategies
Review Vision, Mission and Values

Determine strategic priorities, KPAs,
Programmes, KPIs and Performance

targets

Develop 5-Year Institutional Scorecaf
Projects

Design & identify projects per strateg|
priority

Develop list of IDP projects
Integration

Consolidate/integrate sector priorities|
and plans

Compile draft and final IDP
Approval

Submit Draft IDP to Council
Submit Final IDP to Council
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The development of the IDP Review 2020-21, budget preparation and performance management processes will be executed according to the
time schedule below:

Table 21: IDP, Budget and PMS Process plan, time schedule

Mafube Local Municipality
2020/21 IDP and Budget Process Plan
TARGET
PHASE OBJECTIVE RESPONSIBILITY | DATE
Preparation | Preparations and Analysis: Review Provincial IDP assessment report, | Municipal
Compile IDP process plan & Budget time schedule Manager and | July 2019
Directors
Submission of the IDP and Budget Timeline to the Management Meeting Municipal August
Manager 2019
Submit final process plan and time schedule to Council for adoption 30 August
Mayor
2019
Submission of the IDP and Budget Process Plan to CoGTA and both - 13
. . . Municipal
Provincial and National Treasuries September
Manager
2019
Analysis Perform situational analysis and assessment of the achievements of the | Political Office,
previous IDP (2019/20), and tabulate the analysis report to the Steering | Municipal September
committee Manager and | 2019
Directors
Conduct IDP public consultations in all nine wards, with all stakeholders Political Office, | October
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Municipal 2019
Manager and
Directors
All directors to submit 3 year capital budget to CFO : October
Directors
2019
Discussion meetings per Directorate on Capital Budget and alignment of IDP | _. November
. S Directors
strategies and objectives 2019
Submit proposed Tariff increases to CFO : November
Directors
2019
Submit 3 year personnel budget to CFO Political  Offices,
Municipal November
Manager and | 2019
Directors
Submit 3 year operating budget to CFO Political  Offices,
Municipal November
Manager and | 2019
Directors
Political Office,
, Municipal December
Integration of IDP and Budget programmes
g get prog Manager and | 2019
Directors
Meeting: IDP Steering committee and IDP Rep forum (To consider report on | Mayor, Municipal
the review of the status quo and community needs) manager, October
Directors and | 2019
Managers
Strategies | Municipal Strategic Planning session (To review the 5 year strategic plan) Mayor, Municipal November
manager and 2019
Directors
Submit2019/20FirstQuarterPerformanceReporttoCouncil(Section520fMFMA) | Mayor, Municipal | October
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manager 2019
Discussion meetings per Directorate on Capital Budget and alignment of IDP | _. November
. S Directors
strategies and objectives 2019
Submit proposed Tariff increases to CFO : November
Directors
2019
Submit 3 year personnel budget to CFO Political ~ Offices,
Municipal November
Manager and | 2019
Directors
Submit 3 year operating budget to CFO Political  Offices,
Municipal November
Manager and | 2019
Directors
Alignment with NDP, FSGDS & MTSF and Integrationof IDP and Budget | Political Office,
programmes Municipal December
Manager and | 2019
Directors
Projects Finalisation of all sector plans and strategies
Alignment with NDP,FSGDS & MTSF
Municipal December
Projects Identification (Municipal specific & manager and | 2019-Feb
Directors 2020

Sectors Projects)

Performance Indicators
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Projects Output, targets & location

Project related activities Cost & budget estimates e.g. (Budget)

Integration

Integrated SDF

Municipal December
Integrated Sectoral Programmes e.g. (WSDP) P 2019-Feb
Manager
2020
Disaster Management Institutional plan and sector plans
Meeting to discuss Tariffs, Salaries and Operating Budget Political  Offices,
Municipal January
Manager and | 2020
Directors
Submit mid-year budget and performance assessment report to the Mayor Municipal 24
and Council (Section 72 of MFMA) P January
Manager
2020
Tabling of 2017/18 & 18/19 Annual Report in Council (Section 127(2) of Mavor 31 March
MFMA) y 2020
Meeting: IDP Steering committee (to review progress to date) Municipal
Manager, January
directors and | 2020
managers
Compilation and finalisation of the IDP Municipal January
Manager 2020
Budget Commission Chief Financial | February
Officer 2020
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IDP and Budget Steering Committee meeting Mayor, Municipal February
Manager and
. 2020
Directors
Meetings: to present the Draft IDP to the IDP Steering committee and IDP | Mayor, Municipal
February
Rep Forum Manager and
. 2020
Directors
Tabling of Draft Budget in the Steering Committee March
Mayor
2020
Council ~ considers  report of  Oversight Committee on the | chairperson of the
2016/17,17/18&18/19 Annual Report oversight gﬂoazr gh
(nolaterthan2monthsafterannualreportwastabledi Section129(1)oftheMFMA) | committee
Tabling of the Draft 2020/21 IDP and MTREF (Section 16(2) of MFMA) 31 March
Mayor
2020
2020/21 Draft IDP and MTREF available to public for comments Chief Financial .
. April 2020
Officer
Budget Steering Committee meeting Mayor, Municipal
Manager and | April 2020
Directors
Submit Draft MTREF and IDP to: National and Provincial Treasuries, | Chief Financial | 14  April
Provincial CoGTA and FezileDabi District Municipality Officer 2020
Conduct public hearings and community consultations on Draft IDP and | Political  Offices,
Budget Ward Councillors | April 2020
and Directors
Submit2019/20ThirdQuarterPerformanceReporttoCouncil(Section520fMFMA) | Mayor and
Municipal April 2020
Manager
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Responses to submissions made by the public and stakeholders Mayor, Municipal
Manager and
Chief Financial May 2020
Officer
Approval CFO and
Finalization of IDP 2020/21 and MTREF Municipal May 2020
Manager
Council meeting to approve the 2020-21 IDP and MTREF 29 May
Mayor
2020
Submit the 2020/21 Service Delivery and Budget Implementation Plan ( Municipal
SDBIP) and Performance Agreements to the Mayor Hnicipa June 2020
Manager
Submit approved 2020-21 IDP and MTREF to National Treasury, Provincial | Chief Financial | 12  June
Treasury and CoGTA Officer 2020
Publish approved IDP and MTREF Chief Financial | 12 June
Officer 2020
Approval of the 2020/21 SDBIP (28 days after budget approval) 8 July
Mayor
2020
Publish approved SDBIP and signed Performance Agreements (10 working | Municipal 22 July
days after SDBIP approval) Manager 2020
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2.6 Corporate Governance
With respect to improving good corporate governance the municipality introduced various

measures in the following areas:

2.6.1 Anti-corruption and Fraud

The municipality through the assistance of the District Municipality and Provincial Treasury has
developed an Anti-corruption and Fraud prevention plan which is still at a draft stage. The
municipality will ensure that the draft plan gets approved by Council and be implemented in the

next financial year.

2.6.2 Supply Chain Management

The supply chain processes of the municipality are managed through a dedicated supply chain
management unit. The unit is appropriately capacitated in terms of human resources and skills to

be able to perform its assigned duties.

The municipality also developed a procurement plan to be implemented in the next financial year.

2.6.3 By-laws

The municipality continues to draft and develop by-laws to improve good governance peaceful co-

existence, service delivery and orderly development in Mafube.

2.6.4 Websites

The municipality 6 s w e bwsviv.imafubeimanicipality.gov.za which municipality encountered problems

regarding its functioning in the financial year. The municipality experienced challenges
regarding the website whereby important documents could not be publicized. The municipality is
attending the matter through communication with the consultant on the solutions towards ensuring

that municipal website becomes fully functional.

2.6.5 Public Satisfaction on Municipal Services

The municipality has not been able to undertake comprehensive public satisfaction surveys on
municipal services, municipality however did conduct the survey during Public meetings and it
regularly interacts with communities through various platforms and structures including ward

meetings etc. Where feedback on service delivery is obtained and discussed.
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2.6.6 Municipal Oversight Committees

The municipality has established the Performance Audit Committee and the Municipal Public
Accounts Committee which will be responsible to play an oversight role over the executive
functionaries of council, ensuring good governance in the municipality and to advise the council and

management of the municipality on various matters within the municipality.

2.6.7 Performance Management
The municipality has in place the performance management policy and framework in draft stage.

The framework and policy are reviewed on an annual basis to meet the requirements of the
munici pal systems act and the municipalityds capa
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CHAPTER THREE

3.1 2020/2021 DETAILED MUNICIPAL PROJECT LIST
Service Delivery Overview
Water bulk infrastructure:

U The current storage capacity is short of the 48 hour standard required, and the situation
will become more demanding, when new sites are released and the demand for water is
going to increase, and there are also some areas who only receive water during off pick

hours.

U The pipe from the intake tower in Frankfort needs replacement, as it constantly needs to

be repaired
i Operations and maintenance is a shortcoming for much of the infrastructure
U The municipality does not have a water conservation and demand management Plan
i The WSDP of the Municipality needs to be reviewed

Residential sites
i The current waiting list for sites stands at +- 9000
i 2000 residential sites, approved by the Department of human settlement is not enough

for the demand of sites, and the Municipality has informal settlement of about 400

household and the number is growing weekly.

0 Due to the demand, the Municipality will be releasing the sites without access to basic
services, as the current land that has been surveyed, might be released in the near

future to beneficiaries.

Road infrastructure

0 The municipality does not have an Integrated transport Plan in Place, and the

maintenance Plan

U0 The municipality also has a challenge of workihng equi pment 6s t o

infrastructure.
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Waste Management

U Ageing working equipment

By laws

U All Municipal By laws are noted by council and still to go for public participation inputs.

Creditors versus Debtors

U The Municipality has debtors amounting to R 581 Million of more than 30 years and

creditors amounting to R571 Million.

U The municipal budget is unfunded.

U The municipality is now seated at 43% in salary expenditure.

U The municipality is unable to pay third parties on a monthly basis even thou they

are budgeted for.

1. 2020/21 FY Municipal Capital Projects status as at end of June 2021

COGTA - MIG
Project Name Status
Construction of 6.5ML concrete clean water reservoir in Villiers Completed

Namahadi upgrading of gravel roads to paved roads and storm water
drainage (Phase 2)

Under construction

Construction of rising main from Frankfort Water Works to the new
12ML Reservoir in Namahadi

Under construction

Upgrading of Qalabotjha sports complex

Design and Tender

DWS - WSIG
Project Name Status
Refurbishment and Automation of Frankfort Water Treatment Completed

Works Phase

Water Conversation and Water Demand Management
(WC&WDM) i installation and replacement of water meters in
Mafube municipality

Under construction
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DMRE 1 INEP

Project Name Status
Construction of 3km 6.6KV OHL line from Namahadi to Frankfort Completed
Substation

Electrification of 176 Households in Matoding, Namahadi Completed
Electrification of 52 Infills in Mafahlaneng, Tweeling Completed

Electrification of 15 Households in Ntswanatsatsi, Cornelia

Under construction

Electrification of 50 Households in Ext. 13 in Qalabotjha, Villiers

Under construction

Construction of 11KV OHL line in Qalabotjha

Under construction

2. Ward based services backlogs
Ward Water Sanitation Roads (km) Electricity
1 417 417 17.369 432
2 700 700 20.046 700
3 0 0 14.447 0
4 249 12 29.282 249
5 0 0 15.269 0
6 0 0 16.069 0
7 0 2221 33.96 700
8 408 510 38.918 471
9 0 19 13.182 0
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3.2 2020/21 Actual Service Delivery and Budget Implementation plan performance reports per directorates

1. Office of the Mayor

Strategic plans, office of the Mayor

National Outcome

NDP Objective
Provincial strategic Objective

Pre- Determined IDP Objective

Municipal strategic Priority

Good
Governance
and Public
Participation

Youth
development;
HIV&AIDS

A responsive and accountable, effective and efficient local government system

Developing &apable and Developemt State

Efficient Administration and Good Governance

Promote a culture of participatory and good governance

To ensure that all key muni@pstakeholder are egaged.

Prior Year Prior year Annual Actual Reasons for Corrective measures| Internal audit Comments on Source of
Annual Actual Target performance non- taken toimprove comments verification evidence
Target performance 2020/21 performance performance
2019/20 2019/20
Number of youth 1 0 1 0 Unitis to Approved
development provide Mafube youth
policy approved reasons for development
. non- .
by council. performance policy gnd
andcorrective CounC|_I
measure to be resolution
taken
Number of youth 4 0 4 0 Their KPI to be Invitations,
development programmes included in the | Attendance
programmes seek.mass next financial Registers and
organised and meetings year Pictures
therefore due
held. Covid19
regulationswe
were unable to.
Number of HN\N& 4 0 4 0 Their KPI to be Invitation,
AIDS council programmes included in the | Attendance
meetings held seek.mass next financial Register and
meetings year Minutes
therefore due
Covid19
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regulations we
were unable 6.

Number of Draft Strategy is KPI to be HIV&AIDS
developed developed included in the | Strategy and
HIV&AIDS however council next financial council
strategy SRS sion was year resolution

not done due to
approyed by non public
council participation as

aresult d

National

lockdown

because of

Covid19

Pandemic
Number of Due to Coviell9 KPI tobe Invitation,
awareness Regulations we included in the | Attendance
campaigns held were unable to. next financial Register and
on HIV AND AID! year Report
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2. Office of the Speaker

Strategic plans, office of the Speaker

National Outcome

NDPODbjective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic

Priority

Good
Governance
and Public
Participation

Public
participat
ion

A responsive and accountable, effective and efficient locaégonent system

Developing a capable and Development State

Efficient Administration and Good Governance

Promote a culture of participatory and good governance

To ensue that all key municipal stakeholder are engaged.

Prior year Prior year Annual Actual Reasons for an- Corretive measures Internal audit Comments on Source of
Annual Actual Target performance performance taken to improve comments verification evidence
Target performance 2020/21 performance
2019/20 2019/20
Number of 6 0 4 1 The office hd lost KPlis to included | Invitation,
Rural a manager in the next Attendance
community responsible for financial year Registers, and
meetings held the office through Signed off
his resignation; Report
therefore all (Speaker)
meetings took a
hault.
Number of 4 3 4 10 No comment Invitation,
Strategic Attendance
meetings with Register and
ward-based report
stakeholdrs. (Speaker)
Number of 4 1 4 4 No Comment Invitation,
developmental Attendance
programmes Registers and
conducted in report
partnership (Speaker)
gAUK bDF
Number of 54 18 108 21 The office had lost KPl is to be Invitationand
Ward a manager included in the Attendance
Cound f 2 NH responsible for next financial year| Regiter.
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public meetings

the office through

SDBIP

in all wards his resignation;

therefore all

meetings took a

hault.
Number of 72 16 108 The office had lost] Speaker is to ensure Speaker is to Invitation and
Ward a manager that Councillors ensure that attendance
committee responsible for adhered to schedule Councillors register
meetings held the office through | given adhered to

his resignation; schedule given

therefore all

meetings took a

hault.
Number of 9 4 1 No comment Ward
ward operational
operational procedure
procedure (Speaker)
developed to
channel the
planning and
reporting of
Ward
Committees
Number of 4 4 4 National Performance will be KPl is tdoe Invitation,
capacity Restriction of corrected with eased included in the Attendance
building movements and | Lockdown Regulations next financial year| Register and
programs on LG prohibition of SDBIP report
System gatherings
conducted to
benefit the
Ward

Committees




1. Directorate: Office of the Municipal Manager

Strategic plans, office of the Municipal Manager

3.1 Unit/ department: Integrated Development Planning (IDP) & Performance Management

National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and Development State

O IWEIRSIEIC MOl  Efficient Administration and Good Governance

Pre- Determined IDP
Objective

Promote a culture of participatory and good governance.

Municipal strategic Priority

To facilitate the optimal functioning of Council.

Prior Year Prior Year Annual Actual Reasons for Corrective Internal audit Comments on Source of
Annual Actual Target performance non- measures taken to comments verification evidence
Target Performance 2020/21 performance improve
2019/20 2019/20 performance

Good IDP Number of 1 1 1 1 IDP/PMS and
Governance IDP/PMS and Budget Process
and Public Budget Process Plan and
Particpation Plan developed council

and approved by resolution.

council.

Number of 9 9 18 15 Due to Covid KPl is to be Invitations and

community Lockdownsome included in the | Attendance

participation meetings could next financial Registers

conducted on not be held year SDBIP

review of 2020

21.

Number of IDP 1 1 1 1 No comment IDP and council

developed and resolution

approved by

council.

Number of 1 1 1 1 SDBIP (Mayor

develop SDBIP and MM) and

and submit to council

Counciland
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Mayor. resolution
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3.2 Unit/ department: Performance Management

National Outcome

NDPObjective

Provincial strategic Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

A responsive and accountable, effective and efficient local government system

Developinga capable and Development State

Efficient Administration and Good Governance

Promote a culture of participatory and good governance

To faditate the optimal functioning of Council

Prior year Prior year Annual Actual Reasons for Corrective Internal audit Comments on Source of
Annual Actual Target performance non- measures taken to comments verification evidence
Target Performance 2020/21 performance improve
2019/20 2019/20 performance
Good Performance | Number of reviewed 0 The unit KPl is to be PMS Policy
Governance | Management | PMS policy collapse, included in the | Framework
and Public Framework officials was next financial and council
Participation approved by council. removed from year SDBIP resolution
their posts
Number of 3 Invitation,
workshops/trainings Agenda,
conducted on Minutes and
performance attendance
management Registers
system.
Number of 1 1 1 0 Mafube has No comment Annual Report,
developed and recently Agenda,
submitted 201819 completed its
Annual reports to financial
AGSA and Council. statements and
Audit has
commenced
Number of quarterly 4 0 4 0 The unit KPl is to be Reports per
performance reports collapsed, included in the quarter and
submitted to council officials was next financial council
on the actual removed from year SDBIP resolutions
performance of top their posts
layer SDBIP.
Number of 1 0 1 0 Due to absence KPl is to be Standard
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developa Standard of Job included in the Operating
operations Descriptions next financial Procedure and
procedures for year SDBIP council
municipal services resolution
approved by council
Numkber of The unit KPl is to be Balance Score
Performance collapsed, included in the card,
Asgssments officials was next financial Attendance
conducted removed from year SDBIP register,
their posts Quarterly
reports, POE
and Internal
Audit Report
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3.3 Unit/ department: Internal Audit

National Outcome

NDP Objective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic

Priority

Good

Governane
and Public
Participation

Internal
Audit

A responsive and accountable, effective and efficient local government system

Developing a capable and Development State

Efficient Administratia and Good Governance

Promote a culture of participatory and good governance

To ensure a fully functional Audit Unit.

Prior year Prior year Annual Actual Reasons for non | Corrective measures | Internal audit Comments on Source of
Annud Actual Target performance performance taken to improve comments verification evidence
Target Performance 2020/21 performance
2019/20 2019/20
Number of 0 0 1 0 There was a The Unit will review KPl is to be Agenda
Approved/review collapse of the the audit committee includedin the
Audit Committee committee charter and submit next financial year Approved
Charter by Counci upon the SDBIP charter;
establishment of the Minutes of AC
audit committee meeting
Number of review 0 0 1 0 There was a The Unit will review KPl is to be Agenda,
and approved collapse of the the audit comnittee included in the attendance
Internal Audit committee charter and sunit next financial year
Chart by Audit upon the SDBIP Approved IA
Committee establishment of the charter;
audit committee Minutes of AC
meeting
Number of 0 0 1 0 There was a The Unit will review KPlI is to be Agenda,
Approved three collapse of the the audit committee included in the attendance
year rolling plan committee charter and submit next financial year
and annual upon the SDBIP Approved
. . . internal audt
internal audit plan establishment of the
by Audit audit committee plans
Canmittee Minutes of AC
meeting
Number of Audit 0 0 4 0 There was a The Unit will review No comment Reports

assignments

collapse of the

the audit committee
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conducted committee charter and submit
upon the
establishment of the
audit committee
Number ofreview There was a The Unit will review No comment Agenda,
and approved collapse of the the audit committee attendance
Procedural committee charter and submit
Approved IA
manual for by upon the
Audit Committee establishment of the Methodology
audit committee
Number of review Due to National No comment Agenda,
and approved Lockdown attendance
Quality Assurance
& Imp:}r/ovement Approved QAIP
Programmers
with the
assistance of the
Accounting
DSYSNI f Q;
Numberof Audit There was a The Unit will review No comment Audit
committee collapse of the the audit committee Committee
reports submitted committee charter and submit Report
to Council upon the
establishment of the Agenda
audit committee
Number of adit There was a The Unit will review No comment Agendas
committee collapse of the the audit committee
) . . Attendance
meetings held per committee charter and submit _
annum upon the registers
establishment of the Minutes of the
audit committee AC Meetimgs
Number of The Unit was not | Manager Internal No comment Agendas
Quarterly internal function able and | Audit was appointed
audit reports there were vacant| in the last quarter. Attgndance
registers

submitted to
Audit Committee
for
implementation
of internal audit

posts of the
Internal Audit
Manager,
therefore the unit
only had an Audit

Minutes of the
AC Meetings
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plan

Officer.

There is ndAudit
Committee
Established.
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3.4 Unit/ department: Risk Management

National Outcome

NDP Objective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

Good
Governance
and Public
Participation

Risk
Manageme
nt

A reponsive and accountdé, effective and efficient local government system

Developing a capable and Development State

Efficient Administration and Good Governance

Promote a cultee of participatory ad good governance

To ensure a fully functional Audit Unit.

Prior Year Prior Year Annual Actual Reasons for non | Corrective measures Internal audit Comments on Source of
Annual Actual Target performan performance taken to improve comments verification evidence
Target Performan 2020/21 ce performance
2019/20 ce 2019/20
Number of developed 1 1 1 0 There was a The Unit will review KPl is to be Risk
and reviewed Risk collapse of the the audit committee included in the Management
Managemehn strategy committee charter and submit next financial year| Srategy and
approved by council upon the SBIP council
establishment of the resolution
audit committee
Number of reviewed 1 0 1 0 There was a The Unit will review KPI igo be Fraud
Fraud prevention collapse of the the audit committee included in the prevention
plans approved by committee charter and submit next financial year| plans and
council upon the SDBIP council
establishment of the resolution
audt committee
Number of Risk 2 (Bt 2 1 0 COVID 19 It will be shifted and KPlis to be Risk Register,
assessments annually) done when the included in the Attendance
conducted working environment next financial year| Register and
and COVID gulations SDBIP Report
allows
Number of Risk 2 1 4 2 COVID 19 It will be shifted and KPl is to be Updated Risk
Registers updated done when the included in the Register
working environment next financial year
and COVID regulation SDBIP
allows
Number of Risk 6 1 4 0 Risk Management| Due to Covidl9 the KPl is to be Invitation,
committee meetings implementation RMC committee did included in the attendance
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held 2020.

plan is not
approved by RMC

not form a corerum
there form meetings
could not be held.

next financial year
SDBIP

register and
minutes

Number of Risk

Risk Management

KR is to be

Reports and

committee Reports, to Committee included n the Audit

the Audit Committee Chairperson next financial year| Committee
Resigned SDBIP Minutes

Number of The Risk KPl is to be Invitation,

Workshops/Trainings implementation included inthe Attendance

for Risk Champions o plan states that next financial gar | Register, and

risk management trainings/worksho SDBIP Minutes

ps.
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2. Directorate: Office of the Chief Financial Officer

Strategic plans, office of the Chief Financial Officer

4.1 Unit/ department: Revenue

National Outcome

NDP Objective

Provincial strategic
Objective

Pre- Determined IDP
Objective

Municipal strategic
Priority

Municipal Reenue
Financial
Viabilty
and
Manageme

nt

A responsivend accountable, efictive and efficient local government system

Developing a capable and Development State

Efficient Administration and Good Governance

Effective collection revenue

To ensure the effective and efficient management of municipal revenue anefloashccording to national norms and standards

Prior year Prior Year Annual Actual Reasons for non Corrective measures Internal audit Comments on Source of
Annual Actual Target performance | performance taken to improve comments verification evidence
Target Performan 2020/21 performance
202021 ce 2019/21
Percentage 0% 0% 95% 35% adzy A OA LJ £ A| Printer Machine is to No comment Section 71
revenue send accounts to acquired in April 2021 Reports Excel
collection consumers and letters to
SETA and BCX
Number of 1 1 1 1 No comment 0
revenue
enhancement
strategy
deweloped and
approved.
Number of 7 7 7 7 No comment Revenue
revenue policies Policies and
developed and Council
approved Resolution
Number of 0 0 4580 3680 The municiglity has It is an onrgoing No comment Indigent
households with registeredmore than | process and register
free basic sevices 4000households. campaigns
Number of water | O 0 1 0 Currently we have by No comment 0

60



and electricity by
law developed
and approved

law for water but it
must first go through
public participation
processes.

28§ R2y Qi K
electricity bylaw

because electricity hag
been outsourced.

Number of water | 0O 0 1 Currently we have by 0
by-laws law for water but it
developed and must first go through
approved public partcipation

processes.

28 R2Yy Qi K

electricity bylaw

because electricity hag

been outsourced.
Number of 4 4 4 Customer care
queries resolved complaint
within 3 days register
Number of 12 12 12 Monthly
monthly billing Stataments
conducted
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4.1 Unit/ department: Supply Chain Management

National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and Development State

H IR IOl ]aN=R EfficientAdministration and God Governance

Pre- Determined IDP
Objective

To improve overall financial Management by developing and implementing appropriate financial managefivges,procedures and systems

Municipal strategic Priority To implement an effecte and efficient syem of supply chain management

Prior year Prior year Annual Actual Reasons for non Corective measures | Internal audit Comments on Source of
Annual Actual Target performan performance takento improve comments verification evidence
Target Performance | 2020/21 ce performance
2019/20 2019/20
Municipal Number of 1 0 1 0 KPl is to be Procuremat
Financial procurement plan included in the Plan
Viability and developed. next financial
Management year SDBIP
Number of Supply| 1 1 1 0 KPl is to be SCM Policy and
Chain included in the Council
Management next financial resolution
Policy reviewed year SDBIP
andapproved by
Council.
Number of 1 1 1 0 KPlI is to be Inventory Policy
inventory included in the and Council
management next financial resolution
policy reviewel year SDBIP
and submitted to
council for
approval.
Number of stock | O 0 4 0 The municipality KPlI is to be Stock count
takes conducted was unable to included in the sheets,
conducted quarterly next financial )
stock count beause year SDBIP Variance
we are still reF’o”'
capturing the adjustments
transactions of reports
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2019/20 financial
year on the financial
system.

Number of 0 0 4 3 KR is to be Updated
quarterly updates included in the Database
on suppliers next financial register
database year SDBIP
Percentage of Bid| 100% 0% 100% 95% KPI is to be Agenda,
Adjudication included in the attendance
Committee next financial register,
year SDBIP minutes

meetings held
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4.2 Unit/ department: Budget

National Outcome

NDP Objective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

Municipal
Financial
Viability and
Management

A responsive and accountable, effective and efficient local government system

Developing a capable and Development State

EfficientAdministration and Gad Governance

To improve overall financial Management by developing and implementing appropriate financial managefiuses, procedures and systems

To ensure that the munipal budget and fiancial reporting process are congsit with applicable legislation

Paformance

Prior year Prior year Annual Actual Reasons for non | Corrective measures Internal audit Comments on Source of
Annual Actual Target performance performance taken to improve comments verification evidence
Target Performance 2020/21 performance
2019/20 2019/20
Number of Draft 0 0 1 0 Unit did not Draft Budget
Budget compiled report frequently. | and Council
and submitted to resolution
coundl for
adoption
Number of final 1 1 1 0 Unit did not Final Budget
budgets report frequently. | and Council
submitted to resolution
council for
approval
Number of 0 0 4 2 Section 52 report Unit did not Section 52 and
section52 (d) was compile and report frequently. | Council
submitted will be tabled resolution
before Finance
portfolio
committee on the
27 October 2020,
thereafter will be
submitted to
council.
Number of Md- 1 1 1 1 No comment Council
year Budget and Resolution
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Assessment
reports submitted

Number of
mSCOA compliant
adjustment
budget submitted

No comment

Council
Resolution

Number of
section 71 reports
submitted

12

12

12

Secton 71 reports
for Juy and
August was
submitted to
Executive Council
Committee on the
1st of October
2020, section 71
for the month of
September will be
tabled to finance
committee on the
27" of October
2020, thereafter
will be tabled to
council. And d@
strings for the
quarter have been
successfully
uploaded on the
LG portal.

Our financial systems
server needs to be
improved or replaced
in order to realise
seamless processing
of transactions.

KPl is to be
included in the
next financial year
SDBIP

Staus report
from LG potal

Number of
Budget related
policies reviewed
and approved

No comment

Council
resolution
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4.3 Unit/ department: Assets

National Outcome

NDP Objective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic

Priority

Municipal
Financial
Viability
and
Manageme
nt

Assets

A responsive and accountable, effective and efficient local governmentsyste

Devdoping a capable and Development State

Efficient Administration and Good Governance

To improve overall financial Management by developing and implementing appropriatefah managementglicies, procedures and systems

To ensure the effective and efficient management of municipal revenue anefleashccordingo national norms and standards

reviewed and
approved

next financial
year SDBIP

Prior year Prior year Annual Actual Reasons for non | Corrective measures | Internal audit Comments on Source ®
Annual Actual Target performance performance taken to improve comments verification evidence
Target Performance 2020/21 performance
2019/20 2019/20
Percentage Fixed 0 0 100% 100% No comment Quarterly
Asset Register (FAR update of fixed
compiled and asset register in
updated annually in line with GRAP
line with GRAP
requirements
Number of updates | 0 0 1 1 No comment Assets register
compkted on the
asset register
Number of 0 0 2 2 No comment Assets
verifications verification
conducted on the report
asset register
Number of 0 0 2 1 KPl is to be Assets
reconciliations included in the | reconciliation
completed between next financial
the fixed asset year SDBIP
register and the
gereral ledger
Number of asset 1 1 1 1 KPI is to be Council
management policy included in the | resolution
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4.4 Unit/ department: Financial accounting

National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and Development State

Provincial strategic Objective Efficient Alministration and God Governance

To improve overall financial Management by developing and implementing appropriate financial management policies, pracedsystems.

Municipal strategic Priority To ensure the effect&vand efficient managment of municipal revenue and cafibw according to national norms and standards.

Pre- Determined IDP Objective ‘

Prior year Prior year Annual Actual Reasons for non Corrective Internal audit Comments on Source of
Annual Actual Target performance performance measures taken to comments verification evidence
Target Performance | 2020/21 improve
2019/20 2019/20 performance

Number of 1 0 1 0 AFS

GRAP

compliant

Annual

Financial

Statements

compiled and

submitted

Number of 1 0 1 1 Action Plan

Action plan

compiled and

submitted

67



4.4 Unit/ department: Expenditure

Municipal
Financial
Viability and
Management

Expenditur
e

A responsive and accountable, effective and efficient local government system

Developing a capable and Béepment State

Efficient Administration and Good Governance

To improve overall financial Management by developing and implementing appropriate financial managefiuses, procedures and sems

To implement an effective and efficient system of expenditure

Prior year Prior year Annual Actual Reasors for non Corrective measures | Internal audit Comments on Source of
Annual Actual Target performan performance taken to improve comments verification evidence
Target Performance 2020/21 ce performance
2019/20 2019/20
Number of 4 0 4 1 KPI to be included| Council
fruitless and in the next resolution,
wasteful financial year MPAC
expenditure SDBIP resolution and
reports Fruitless and
submited to wasteful
council. expenditure
report.
Number of 3 3 3 3 KPIto be included | Council
expenditure in the next Resolution
policies financial year
developed and SDBIP
approved
Number of 12 12 12 9 KPI to be included| Cost to
Payroll reports in the next company
developed and financial year report, total
submitted to SDBIP third parties
the accounting outstanding,
officer. summarsed
report for the
salaries.
Number of 12 12 12 9 KPI to be included| EMP 201 and
Statutory in the next the statement
deductions financial year from SARS
submitted to
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SARS, SDBIP
Percentage 100% 35% The Municipaliy The municipality KPI to be included| Check list for
creditors paid is experiencing needs to improve on in the next payments made
within 30 days budget revenue collection. financial year

constraints SDBIP
Percentage 50% 15% Not all Invaces We are in the process KPIto be included | Report from E
reconciled are captured on of capturing all the in the next Venus system
creditors the system as and| invoices into the E financial year

when received. Venus system. Partia SDBIP

Training has been
provided by BCX on
the capturing of
invoices using the
creditor control
module in the system.
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5 Directorate: Corporate Services
Strategic plans, office of Director Corporate Services

5.1 Unit/ department: Legal admin, Record management and Facilities Management

National Outcome A respnsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and Development State

Provincial strategic Efficient Administration and Good Governance
Objective

Pre- Determined IDP Promote a cultue of participatory and good governance
Objecive

W IQIE IRl  To facilitate the optimal functioning of Council

Prior year Prior year Annual Actual Reasons for non | Corrective measures | Internal audit Comments on Source of
Annual Actual Target performan performance taken to improve comments verification evidence
Target Perfarmance 2020/21 ce performance
2019/20 2019/20
Good Legal Number of 0 0 4 3 Meetings did not | Council should strive No comment Notice of
Governance | admin, council sit according to to adhere to approved meeting,
and Public Record meetings held. the approved scheduled. Minutes and
Participation | manageme scheduled. Attendance
nt, and Regster
Facilities . . . . .
manageme Number of 0 0 12 3 Meetings did not | Council should strive No comment Notice of
nt BErecutive sit according to to adhere to approved meeting,
Committee the approved scheduled. Minutes and
Meetings held. scheduled. Attendance
Register
Percentage of | 100% 0% 100% 0% Unit is to provide | Progress report
Council reasons for non on the
resolutions performance and | implementation
distributed to corrective of council
directorates measure resolution
within 5
working days
after each
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Council

meeting.

Numbe of 2 0 2 0 Unit is to provide | Notices,
Trainings/works reasons for non attendance
hops organised performance and | registers,
and held for corrective training
MPAC, and measure material and
section 79 reports
committee

Number of 1 0 1 0 Unit is to provide | Approved
Litigation reasons for non Litigation
Strategy performance and | Strategy and
developed and corrective Council
approvedby measure resolution
council

Percentage of | 100% 0% 100% 0% This function is Engagements No comment Audit Report on
existing currently between Corporate Existing
municipal decentralised. services and the Municipal
contracts Municipal Manager Cortracts
audited, and a have taken place to

report centralise the function

submitted to for effective

the accouring management.

officer

Number of 4 0 4 1 Unit is to provide | Reports on
reports reasons for non Litigations and
prepared on performance and | Contingencies
legal matters corrective

(Including measure

litigations by

the

municipality,

and against the

municipality).

Number of 1 0 1 0 Unit is to provide | Approved
Record reasons for non Record
Managenent performance and | Management
Policies corrective Policy and a
reviewed and measure council

submitted to
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council for resolution
approval.

Number of Unit is to provide | Notices,
Workshops/trai reasons for non training

nings performance and | material,
conducted on corrective attendance
Record measure registers and
management reports
Number of Unitis to provide | Reports on
reports reasons for non record
prepared on performance and | management
record corrective submitted to
management measure the accounting

submitted to
the Accounting
Officer.

officer

Number of Unit is to provide | Approved
Facilities reasons for non Facilities
Management performance and | Management
Strategies corrective Strategy and a
developed and measure council
submitted to resolution
Council for

approval.

Number of Unit is to provide | Approved
Facilities reasons for non Facilities
Maintenance performance and | Maintenance
Plans corrective Plan and a
developed and measure council
submitted to resolution

Council for
approval.

Number of By
laws for facility
management
developed and
submit to
Council for
approval

Unit is to provide
reasons for non
performance and
corrective
measure

Approved By
law for facilities
management
and council
resolution
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Number of
Facilities
Management
Policies
developed and
submitted to
Council for
approval.

Unit is to provide
reasons for non
performance and
corrective
measure

Approwed
Facilities
Management
Policy and
council
resolution
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Unit/ department: Human Resource Management

National Outcome

NDP Objective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic

Priority

Municipal
Transform
ation and
Institution
al
Developme
nt

Capacity

building

A skilled and capable workforce to support inclusive growth

Developing a capable arizevelopment State

Efficient Administration and Good Governance

Promote a culture of participatory and good governance

To ensure that the HR function responsifiyecast the future &ffing needs and create plans for recruiting, hiring and retaining top talent.

Prior year Prior year Annual Actual Reasons for non Corrective measures | Internal audit Comments on Source of

Annual Actual Target performance performance taken to improve comments verification evidence

Target Performance | 2020/21 performance

2019/20 2019/20
Number of 1 0 1 No comment Approved
approved Workplace Skill§
Workplace Skills Plan and a
planby Council. council

resolution

Number of 1 0 1 KPl is to be Report on the
Workplace Skills includedin the Workplace Skillg
Plan, annual next financiayear | Plan, Annual
training report SDBIP. Training and
and Pivotal Pivotal
report compiled compiled and
and submitted submitted to
to LGSETA LGSETA
Number of 1 0 1 KPl is to be Approved
Human included in the Human
Resources next finandal year | Resources
Strategies SDBIP. Strategy and
reviewed and council
approved by resolution
Council
Number of 1 0 1 KPl is to be Approved Code
Codes of included in the of Condutfor
conduct for next financial year| Employees and
employees, acouncil
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reviewed and SDBIP. resolution
submitted to
Council for
approval.
Number of KPl is to be Notices,
workshopsitrai included in the attendance
nings for next financial year| registers and
employees SDBIP. report
conducted on
Code of
Conduct
Number of the The municipality | Cogta and Salga to be| No comment Approved
municipal does not have in | engaged for support municipal
organograms house capacity on review of the organogram
reviewed and structure and a council
approved. resolution
Number of KPl is to be Approved
Overtime included in the Overtime Policy
Policies next financial year| and a council
reviewed and SDBIP. resolution
approved by
Council.
Number of KPlisto b Approved
reviewed and included in the Occupational
approved next financial year| Health and
Occupational SDBIP. Safety Policy
Healthand and council
Safety Policies resolution
by council
Employee Number of Draft has been Council toadhere to No comment Approved
wellness Employee finalised and the approved Employee
Wellness ready fa council | schedule Wellness Policy
Policies and a council
developed and resolution
approved by
Council.
Number of KPl is to be Approved
Employee included in the Employee
Wellness next financialyear | Wellness
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Strategies SDBIP. Strategy and a
developed and council
approved by resolution
Council.
Number KPl is to be Notices,
Employee included in the attendance
Wellness next financial year| registers,
Programmes SDBIP. workshop
conducted materials and
report
Number of KPl is to be Notices,
Awareness included in the attendance
Canpaigns next financial year| registers,
conducted on SDBIP. workshop
occupational materials and
health and report
safety.
Number of KPl is to be Health and
Health and included in the Safety
Safety next financial year| Inspection
inspections SDBIP. Reports
conducted, ad submitted to
reports accounting
submittedto officer
the Accounting
Officer.
Number of No canment Notices,
Health and attendance
Safety registers and
Committee approved
meetings held. minutes
Labour Number of LLF 12 12 KPl is to be Notices,
relations meetings held included in the attendance
next financial year| registers and
SDBIP. approved
minutes
Number of KPl is to be Reports on
reports included in the Disputes and
prepared on next financial year| Grievances
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disputes and SDBIP. submitted to
grievarces the accounting
submitted to officer

the Accounting

Officer.

Number reports KPl is to be Reports on
prepared and included in the Disciplinary
submitted to next financial year| Cases

the accountng

SDBIP.

submitted to

officer, on the accounting

disciginary officer

cases.

Number of KPl is to be Signed

Disciplinary included in the Collective

Codes submit to next fnancial year| Agreement and

Council for SDBIP. Disciplinary

noting. Code supmltted
to council for
notification

Number of KPl igo be Notices,

Trainings/works included in the attendance

hops organized next financial year

and held for SDBIP.

managers and

supervisors on

disciplinary

procedures.

Number of KPl is to be Employment

Employment included in the Equity Plan and

Equity Plan next financial year| council

reviewed and SDBIP. Resolution

approved by

Council

Number of KPl is to be Employment

Employment included in the Equity

Eaquity next financial year| Committee

Committee SDBIP. Minutes and

established Council
resolution
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Number of
Compiled
Employment
Equity Reports
compiled and
submitted to
the Depatment
of Labour

KPl is to be
included in the

next financial year

SDBIP.

Employment
Equity Reports
and proof of
submission to
Department of
Labour

78




5.2 Unit/ department: Security Management

National Outcome A responsive and accotable, effective anekfficient local government system

NDP Objective Developing a capable and Development State

Provincial strategic Efficient Administration and Good Governance
Objective

Pre- Determined IDP To improve overall safety of mugipal facilities andsserts
Objective

VT IRl [ (o]l TO ensure the effective and efficient safety of municipal asserts.

Prior year Prior year Annual Actual Reasons for non | Corrective measures Internal audit Comments on Source of
Annual Actual Target performance performance taken to improve comments verification evidence
Target Performan | 2020/21 performance
2019/20 ce 2019/D
Municipal Security Number of 1 0 1 0 KPl is to be Security
Transformati Security included in the Assessments
on and Assssment next financial year| Reports
Institutional conducted SDBIP.
Development -
Number of 1 0 1 0 KPl is to be Approved
Security included in the Security
Management next financial year| Management
Policy SDBIP. Policy and
developed and Council
approved by Resolution
Council
Number of 1 0 1 0 KPl is to be Approved
Security included in the Security
Management next financial year| Management
Strategy/Plan SDBIP. Strategy/Plan
developed and and a @uncil
approved by resolution
Council
Number of 12 0 12 0 KPl is to be Reports n
Reports included in the Security
prepared on next financial year| Incidents signed
security SDBIP. off by the
management Direcor and
incidents submitted to
submitted to the accounting

79




Accounting
Officer

officer
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5.3 Unit/ department: Information and Communication Technologies (ICT)

National Outcome A responsive and accountable, effective and efficient local government system

NDP Objective Developinga capable and Develapent State

Provincial strategic Efficient Administration and Good Governance
Objective

Pre- Determined IDP Promote a culture of participatory and good governance
Objective

Municipal strategic To ensure a fully function&CT.

Priority
Prior year Annual Actual Reasons for non | Corrective measures| Internal audit Comments on Source of
Actual Target performance performance taken to improve comments verification evidence
Performance 2020/21 performance
2019/20
Municipal Number of 0 1 0 KPl is to be Approved
Transform Information included in the Information
ation and Communication nextfinancial Communication
Institution Technologies year SDBIP. Technologies
al Disaster Disaster Recovery
Developme Recovery Plan Plan and a
nt developed and Council
approved by Resolution
Council
Number of 1 0 1 0 KPl is to be Functional
municipal included in the municipal
website next financial website
Developed and yearSDBIP.
functional
Number of 1 0 1 0 KPlI is to be Approved
Website included in the Website
Management next financial Management
Strategies year SDBIP. Strategy and
developed and Council
approved by Resolution
council
Number of 1 0 1 0 KPl is to be Approved
Website included in the Website

81



Management next financial Management
Polcies year SDBIP. Policy and
developed and Council
approved by Resolution
Council

Number of KPI igo be Approved
Telephone included in the Telephone
Management next financial Management
Plans year SDBIP. Plan and Council
developed and Resolution
approved by

Cound

Number of KPl is to be Approved
Electronic included in the Electronic
Records next financial Records
Management year SDB. Management
Systems System and a
developed and Council
approved by Resolution
Council

Number of KPl is to be Approved
Municipal included in the Municipal
Electronic next financial Electronic
Complain year SDH. Complaints
Management Management
Systems System and a
developed and Council
approved by Resolution
council

Number The ICT Business KPl is tdoe Approved
Information Continuity Plan is included in the Information

Communication
Technologies
Business
Continuity Plans
developed and
approved by

currently at drdt
state.

next financial
year SDBIP.

Communication
Technologies
Business
Continuity Plan
and a Council
resolution
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Council

Number of 1 0 1 0 A maintenance KPl is to be Approved
Maintenance procedure is in included in the Maintenance
Procedures Draftstate. next financial procedures
developed year SDBIP.

Number of 1 0 1 0 KPl is to be Signed &
Systems included in the Systems
Performance next financial Performance
Reports year SDBIP. Reports
submitted to

the Accounting

Officer and

Chief Financial

Officer

Percentage of | 100% 0% 100% 0% KPl is to be Complaints

Information
Communication
Technologies
complaints,
attended with
24 hours

included in the
next financial
year SDBIP.

register, job
cards

83




6 Directorate: Community Services

Strategic plans, office of Director Community services

6.1 Unit/ department: Environmental Management

National Outcome

NDP Objective

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

Basic Service
Delivery

Sustainable human settlements and improved quality of household life

Environmental Sustaability and Resiliere

Sustainable Rural Development

Broaden access and improve quality of municipal services

Broaden access and improve quality of municipalises

Prior year Prior year Annual Actual Reasons for Corrective measures| Internal audit | Comments on | Source of evidence

Annual Actual Target performance non- taken to improve comments verification

Target Performance 2020/21 performance performance

2019/20 2019/20
Number of 100% 0% HATNnN 46h/h Unavailability of | Wait for funding No comment Score cards and
households . working

. Only Business| . Photos
with access to ) equipment
) refuse is
basic refuse .
being
removal .
. collected in
service.
Frankfort.
Number of 1 0 1 0 KPlI is to be Integrated Waste
Reviewed included in the | management plan
integrated next financial and coureil
waste year SDBIP. resolution
management
plan, approved
by Council
Number of 4 0 4 1 KPl is to be Invitations
Conducted included in the
. ) . Attendance

cleaning next financial ist
awareness year SDBIP. | [GUISIErs
campaigns Photos
Number of 1 0 1 0 KPlis to be Waste
Developed included inthe Management By
waste next financial Law and council
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management year SDBIP. resolution
By-law,

approved by

Council

Number of KPI is to be Cemetery
developed included in the | Managemen By
Cemetery next financial law and council
Management year SDBIP. resolution
By-law,

approved by

Council

Number of KPl is to be Parks & Open Spac|
Developed included in the | and Parks

Open Space an(

next financial

Management and

Parks year SDBIP. council resolution
Management
Bylaw,
approved by
Council
Number d KPl is to be Landfill site
Development of included in the | operations and
landfill site next financial maintenance plan
operations and year SDBIP. and council
maintenance resolution
plan, approved
by council
Number of Eco KPI is tdoe Reports and
parks includedinthe | LIK2 (12 Q&
developed. next financial

year SDBIP.
Number of KPl is to be Invitation, Minutes,
Environmental included in the | Attendance
forums next financial Register and
Established year SDBIP. Reports
Number of KPI is to be Invitation, Minutes,
Environmeral included in the | Attendance
forum meetings next financial Register and
held year SDBIP. Reports
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6.2 Unit/ department: Social Development and Disaster Management

National Outcome A respmsive and accountableffective and efficient local government system

NDP Objective Developing a capable and Development State

Provincial strategic Efficient Administration and Good Governance
Objective

Pre- Determined IDP Build united norracial, integrated ad safer communities.
Objective

W EIRS IR M6l  To optimize community participation in social development initiatives

Prior year Prior year Annual Actual Reasons for non | Corrective measures| Internal audit Comments on Source of evidence
Annual Actual Targe performan performance taken to improve comments verification
Target Pefformance | 2020/21 ce performance
2019/20
Basic Service | Sport Number of ports, | 1 0 1 0 KPl is to be Invitation, Minutes,
Delivery artsand | art and cultue included in the Attendance
culture; forum next financial Register and Signeq
established. year SDBIP. off Report
(Director)
Number of sport | 3 0 3 0 KPl is tdoe Invitation,
arts and Culture included in the Attendance
programmes held. next financial Register and signed
year SDBIP. off Report
(Director)
Number of Sport | 1 0 1 0 KPl is to be Sport artsand
arts and culture included in the culture Policy and
development next financial council resolution
policy developed, year SDBIP.
approved by
Council.
Social Number of 1 0 1 0 KPl is to be Women, Children
Develop | Women, children included in the and peoples with
ment and people with next financial disability policy and
disability year SDBIP. council resolution
development
policy developed,
approved by
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Council.

Number of
awareness
campaigns on

KPl is to be
included in the
next financial

Invitation,
Attendance
Register and Repor

children rights. year SDBIP.

Number of KPI is to be Invitation,
Awareress included in the Attendance
campaigns on next financial Register and report
Disaility year SDBIP.

Number of KPI is to be Invitation,
Programmes for included in the Attendance

Older Persons.

next financial

Regisér and report

year SDBIP.
Disaster | Number of KPl is to be Disaster
Manage | Disaster included in the management plan
ment management Plan next financial and council
developed, year SDBIP. resolution
approved by
Council.
Number of KPl is to be Invitation,
Disaster included in the Attendance
management next financial Register and report
public awareness. year SDBIP.
Number of KPlI is to be Disaser response
developed included in the and recovery plan
disaster response next financal Report signed off
and recovery year SDBIP. by Director.

plan.
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6.3 Unit/ department: Local Economic Development (LED, Agriculture and Tourism)

National Outcome

Decent employment through inclusive economic growth

NDP Objective

Ecaomy and Development

Provincial strategic Objective

Inclusive Economic growth and sustainable job creation;

Pre- Determined IDP
Objective

Create an environment that promotes the development of the local economy and facilitate job creation.

Municipal drategic Priority

Create an environment that promotes the development of the local economy and facilitate job creation.

Development of
street trading
by-law,
approved by
council.

included in the
next financial
year SDBIP.

Prior year Prior year Annud Actual Reasons for non | Corrective measures| Internal audit Comments on Source of
Annual Target Actual Target performance performance taken to improve comments verification evidence
2019/20 Performance 2020/21 performance
2019/20
Local Business Number of 1 0 1 0 KPI is to be LED Strategy
Economic Development;| developed LED included in the and council
Development . | Strategy, next financial resolution
{aag9Qa
Development: apprO\{ed by year SDBIP.
Council.
ggeczlljc!t;?r:znt Tourism; Number of 1 0 1 0 KPl is to be Invitations
and SMALL included in the
agriculture MEDIUM next financial Agenda
Development | MICRO year SDBIP. Munities
ENTERRISES
forum Attendance
establiied register
Number of 1 0 1 0 KPl is to be Formal and
Development of includedin the informal
Formal and next financia trading ByLaw
Informal year SDBIP. and council
trading bylaw, resolution.
approved by
council
Number of 1 0 1 0 KPl is to be street trading

by-law and
council
resolution
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Number of 4 KPl is to be Invitations
Local Economic included in the
) . Agenda
Development next financial
programmes year SDBIP. Munities
and workshops
conducted Attendance
register
Number of job 100 100 KPl is tdoe Advert,
opportunities included in the Attendance
created. next financial Register,
year SDBIP. Minutes,
signed
contracts and
appointment
letter
Number of 4 KPI is to be Reports
reports on included in the
Small Medium nextfinancial
Micro year SDBIP.
Enterprises
supported.
Number of 1 KPI is to be Mafube
developed included in the Marketing
Mafube next financial Document and
Marketing year SDBIP. council
document resolution
approved by
council
Number of 1 KPlI is to be Invitations
Development of included in the
Standard next financial Agenda
Municipal year SDBIP. Minutes
Commonage
Bylaw Attgndance
register
Item to council
Number of 1 KPl is to be Invitations

Establishment

included in he
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of Mafube
Commonage
Management
Forum

next financial
yea SDBIP.

Agenda
Minutes

Attendance
register

Item to council
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7 Directorate: Infrastructure Services

7.1 Unit/ department: Water

National Outcome

NDP Objetive

Provincial strategic
Objective

Pre- Determined IDP
Objective

Municipal strategic Priority

Basic Service
Delivery

Sustainable human settlements and improved quality ofdetold life

Environmental Sustainability and Resilience

Sustainable Rural Development

Broaden access and improve quality of municipal services

Broaden access and impre quality of municipal services

Prior year Prior year Annual Actual Reasons for non | Carective measures |  Internal audit Comments on Source of
Annual Actual Target performa performance taken to improve comments verification evidence
Target Performance | 2020/21 nce performance

2019/20 2019/20
Number of 100% 99% 176hh 176h/h KPlisa be Score cards and
households included in the

: ) . Photos
with access to next financial
basic level of year SDBIP.
water services
within a
formalized
settlement.
Number of 1 0 1 0 There is a draft Process still KPl is to be Water Service
Water Service developed that is | underway included in the Development
Development yet to be next financial Plan and
Plan developed. finalised. Delay year SDBIP. council
for finalisation is resolution
reliant on DBSA.

Percentage of 100% 50% 75% 50% KPl is to be Conplaints
Reported water included in the Register
leaks repaired next financial
within 48 hours. year SDBIP.
Number of 4 2 4 2 All campaigns in KPl is to be Agenda,
Awareness the Units could included in the Attendance
campaigns on not be conducted next financial Register and
water. due to National year SDBIP. Photos and

COVIBL9
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lockdowng Public
gatherings or

reports

meetings
prohibited.
Number of 4 4 4 KPI is to be Reports
Reports included in the
prepared on the next financial
status of water year SDBIP.
infrastructure
submitted to
Accounting
Officer.
Numberof 12 12 12 KPl is to be Signed Reports

Water quality
bluedrop status
reports
submitted to
the accounting
officer.

included in the
next financial
year SDBIP.

and proof of
submission to
the AO
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7.2 Unit/ department: Sanitation

National Qutcome

Sustainable honan settlements and improved quality of household life

NDP Objective

Environmental Sustainability and Resilience

Provincial strategic Objective

Sustainable Rural Development

Pre- Determined IDP
Objective

Broaden access and improgaality of municipakervices

Municipal strategic Priority

Sanitation

Basic Service
Delivery

Broaden access and improve quality of municipal services

Prior Year Prior year Annual Actud Reasons for | Corrective measures| Internal audit Comments on Source of
Annual Actual Target performance non- taken to improve comments verification evidence
Target Performance | 2020/21 performance performance
2019/20 2019/20
Percentage 100% 50% 85% 50% KPl is to be Complaints
Reported sewage included in the form signed by
blockages next financial customer.
repared within 48 year SDBIP.
hours.
Number of 4 1 4 2 KPl is to be Attendance
Awareness included in the Registes,
campaigns on next financial Photos and
sanitation year SDH. Reports
conducted.
Number of Water | 12 6 12 9 KPl is to be Signed Reports,

quality green drop

status reports
submitted to the
accounting
officer.

included in the
next financial
year SDBIP.

proof of
submission to
the accountigy
officer
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7.3 Unit/ department: Electricity

National Outcome

NDP Objective

Provincial strategic Objective

Pre- Determined DP

Objective

Municipal strategic Priority

Basic Service
Delivery

Electricity

Sustainable human settlements and improved quality of household life

Environmental Sustainability and Resilience

Sustainable Rural Developnte

Broaden access and improve quality of municipal services

Broaden access and improve quality of municipal services

Prior year | Prioryear Annual Actual Reasons for non Corrective Internal audit Comments on Source of
Annual Actual Target performance performance measures taken to comments verification evidence
Target Performance| 2020/21 improve
201920 | 2019/20 performance
Number of 100% 96% 20226 h/h | 20226h/h KPI to be 10
households included in the | Acknowledgement
electrified in next financial forms per ward
Matoding, year SDBIP
Namahadi
Number of Rural 4 4 4 3 KPI to be Reports and
Maintenance included in the | council resolutions
electricity status next financial
report, submited year SDBIP
to Council.
Number ofBylaw | 1 0 1 0 Awaiting Appointment of the KPI to be By law and council

on electricity,
developed and
submitted to
council.

appointment of
the Consulting
Engineer for
design and
tender stages

Consulting
Engineer,
preparation of the
design, tender
processes and

appointment of the
contractor planned.

included in the
next financial
year SDBIP

resolution
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7.4 Unit/ department: Roads and storm water

National Outcome

NDP Objective

Provincial strategic Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

Basic Service
Delivery

Roads and
storm water

Sustainable human settlements and improved quality of household life

Environmental Sustainability and Resilience

Sustainable Rural Development

Broaden access drimprove quality of municipal services

Broaden access and improve quality of municipal services

Prior year Prior year Annual Actual Reasons for non | Corrective measures| Internal audit Comments on Source of
Annual Actual Target performance performance taken to improve comments verification evidence
Target Performance| 2020/21 performance
201920 2019/20
Kilometers of 4.7 km 4.7 km 5.7 Km Phase 1 The Km of road | Reports and Digital
roads ad storm complated maintained tK2032Q4&
water could not be
maintained established.
within a
formalized
settlement.
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7.5 Unit/ department: Project Management

National Outcome

Susainable human settlements and improved quality of household life

NDP Objective

Environmental Sustainability and Resilience

Provincial strategic Objective

Sustainable Rural Development

Pre- Determined IDP
Objective

Broaden accesand improve quality bmunicipal services

Municipal strategic Priority

Broaden access and improve quality of municipal services

Qalabotjha/Villiers:
Rehabilitation of
Sports Ground

Qalabotjha
Sport ground

included in the
next financial
year SDBIP

Prior year Prior year Annual Actual Reasons for Corrective measures Internal audit Comments on Source of
Annual Actual Target performance non- taken to improve comments verification evidence
Target Performance | 2020/21 performance performance
201920 2019/20
Basic Service| Project i 12 12 12 9 KPI to be Approved
Number of Projects|
Delivery management implementation included in the | Project
plans aproved by next financial Implementation
) year SDBIP plans
the Accounting
officer.
Number of Reports| 4 4 4 3 KPI to be Reports and
compiled and included in the proof of
submitted to the next finarcial submission to
. ) year SDBIP the AO.
accounting officer.
Percentage of| 100% 97% 100% 41% KPI to be Reports
Qalabotjha/Villiers: mcluqed m.the
Construction of a next financia
year SDBIP
6.5MI concrete clean|
water reservoir and
pipeline (Phase 1)
Percentage of 100% 30% 45% 0% Registration of KPI to be Reports
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Kilometres of 8 Km 8km pipeline is KPI to be Reports
construction of new currently in included in the
water ppeline to construction next financial
Namahadi phase year SDBIP
Number of water 14458 1713 Other KPI b be "Reports
meters installed in customers are included in the
Mafube refusing the next financial
water metres year SDBIP
Percentage of] 15% 5% KPI to be Reports
Namahadi/Frankfort: includgd in.the
Construction of a next ﬂSn;;ICFI’aI
12ML concrete clear] year
water reservoir
Number of 176 0 Awaiting Appointment of the KPI to be Reports
households appointment Consulting Engineer, included in the
electrified in of the preparation of the next financial
. . Consulting design, tender processe year SBIP
Matoding, Namahad Engineer for and appointment of the
design and contractor
tender stages
Number of 52 0 Report
households
electrified in
Mafahlaneng,
Tweeling
Percentage of 100% 40% There was a KPI to be Reports
Construction of completed delay due to included in the
feeder line from the hard raek next financial
Namahadi to found which year SDBIP
Frankfort Substation 233::5)?@
resources to
remove.
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7.6 Unit/ department: Urban Planning

National Outcome

NDP Objectie

Provincial strategic

Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

Municipal
Transformati
on and
Institutional
Development

Urban
Planning

Sustainable human settlements and improved quality of household life

Transforming HumaBettlements

Sustainable Rural Development

Build united norracial, integrated and safer communities.

Building/Developing integrated humantements

Prior year Prior year Annual Actual Reasons for Corrective measures taken| Internal audit Comments on Source of
Annual Actual Target performan non- to improve performance comments verification evidence
Target Performance | 2020/21 ce performance
2019/20 2019/20
Number of 1 0 1 0 Phase 3: A zoom meeting with KPI to be Spatial
Spatial Situational assisting colleagues was he| included in Development
development analysion the around the Progress of ¢&h the ne.xt framework and
frar.nework draft SDF SDF review on the'"7of fslrglglc Fl)al year cour:il.l
rewevyed and review and December 2020 resoltion
submitted to
Council, AmeREQRL Site visits conducted for all
We have reason| Towns (Frankfort, Villiers,
to believe that | Tweeling, Cornelia) on the
most of the SDF| 24" and 23" November
review 2020.
processes had
been
completed and
together with
COGTA we are
following up on
the matter.
Number of GIS 1 0 1 0 Mafube Local Mafube Local municipaiit KPI to be GISStrategy and
Strategy municipality has| has established atal GIS included in council
established a strategy from a district GIS the next resolution

Developed and
approved by
Council.

local GIS
strategy from a
district GIS
strategy
document that

strategy document that
comprised of municipalities
in FezileDabi District

financial year
SDBIP
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comprised of
municipalities

in Fezile Dabi

District
Number of Land 1 0 1 0 The A date to be set for service KPI to be Land Use
use municipality has| provider to present the draft included in Scheme and
management thus far LUS to the Project steering the next council
policy (Land Us¢ received a draft | committee for approval financial year | Resolution
Schene), Land Use SDBIP
developed and Scheme from
approved by the service
Counil. provider (LMV),

Service provider|

has been paid,

however due to

lockdown we

have been

unable to set a

date for

presentation of

the draft LUS
Percentage of 100% 100% 100% 100% No comment | LDA Register ang

Land
Development /
Use
Applications
received and
addressed.

Reports
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7.7 Unit/ department: Housing

National Outcome

NDP Objective

Provincial strategic Objective

Pre- Determined IDP

Objective

Municipal strategic Priority

Municipal
Transformation
and Institutional
Development

Housing

Sustainable human settlements and improved quality of household life

Transforming Human 8kements

Sustainable Rural Development

Build united norracial, integrated and safer communities.

Building/Developing integrated human setnents

Prior year Prior year Annual Actual Reasons for non Corrective measures Internal audit Comments on Source of
Annual Actual Target performan performance taken to improve comments verification evidence
Target Performance | 2020/21 ce performance
201920 2019/20
Number of 1 0 1 0 Phase 4Sites visits | Thetechnical team to KPI to be included| Housing sector
Housing Sector in order to firalise a | sitsoon and conduct in the next plan and council
Plan Developed Situational aalysis | sites visits towards financial year resolution
reviewed and on the draft Housing| finalising the housing SDBIP
submitted to Sector Plan sector project
Council. )
The project
Committee has not
sat because of the
O2dzy G NBE QA
and the individuals
that offer capacity
to the municipality
from Human
Settlement have not
set a date for Sites
visits
Number of 1 0 1 0 Draft informal As soon as provincial KPI to be included| Informal

Development of
Informal
Settlement By
law and sbmit
to council.

settlement bylaw
document
completed ad
comments from
MISA are

legal team is done, the
municipality will then
conduct publc
participation and hen
Council adoption.

in the next
financial year
SDBIP

settlement By
law and council
resolution
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incorporated.

The delay of

Comments from the

provincial Legal

aspects
Number of By 1 0 1 0 The municipality is KPI to be included| Building
law on building using the Free State in the next Regulation By
regulation, Standard Building financial year law and council
developed and Regulations which SDBIP resolution
submitted to are currently
Council, sufficient for the

municipality.
Percentage of | 100% 100% 80% 80% All received Building| All received Building KPIto be included | Register and
Submitted plans are assessed | plans are assessed an in the next reports
building plans and processed processed .Inspection financial year
assessd within .Inspections is also | is also conducted as SDBIP
14 days of conducted as per per industry
receipt industry standards. | standards.
Percentage of | 100% 100% 80% 80% All received Building| All received Building KPI to be included| Register and

Approved
building plans
inspections
conducted as
per industry
standards

plans are assessed

and processed

.Inspections is also
conducted as per
industry standards.

plans are assessed an
processed .Inspection
is also conducted as
per industry
standards.

in the next
financial year
SDBIP

reports
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7.8 Unit/ department: Fleet Management & Mechanical

National Outcome

NDP Objective

Provincial strategic Objective

Pre- Determined IDP Objective

Municipal strategic Priority

Municipal
Financial
Viability and
Management

Fleet
management

A responsive and accountable, effective and efficient local government system

Developing a capable and Development State

Efficient Administraon and Good Govermee

To improve overall financial Management by developing and implementing appropriate financial managefiuses,procedures and systems

To ensure the effective and affent management of ranicipal Fleet

Prior year Prior year Annual Actual Reasons for Corrective measures | Internal audit | Comments on Source of
Annual Actual Target performance non- taken to improve comments verification evidence
Target Performance | 2020/21 performance performance
201920 2019/20
Number of Fleet 1 0 1 KPI to be Fleet
policy developed included in the | Management
and approved by next financial Policy and
Council year SDBP council
resolution
Number of Reports| 4 3 4 KPI to be Reports ad
compiled and included in the | proof of
prepared on fleet next financial | submission to
management year SDBIP the AO

submitted to the

Accounting Officer,
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3.3 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE
INDICATORS

Prior year 2019/2020 SDBIP Performance Report Analysis

SDBIP Target 50 81 237
Set

Target 13 0 0 31 12 56
Achieved

% Achieved 19% 0% 0% 62% 15% 24%

2020/21 Actual Performance SDBIP

SDBIP Target 43 46 10 36 47 182
Set

Target 2 2 0 0 8 12
Achieved

% Achieved 0% 0% 0% 0% 4% 0%
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Activities that took place on the last quarter of the financial year 2020/21

Ward based Indigent registration, campaigns

Ward based Public Participation took place on the Draft IDP and Budget
Development of all required Business plan, to request funding to address all the
upgrading, operations and maintenance that is required

Initiate the small town regeneration programme in Mafube L.M

104



CHAPTER FOUR

iORGANIZATIONAL DEVELOPMENT PERFORMANCE i

4.1 Introduction to the municipal workforce

Workforce establishment

Mafube Local Municipality is small Executive Committee type of a municipality. The
workforce in the administration headed by a Municipal Manager is made up of five
Directorates (including the Municipal Manager) middle managers, low level officers
and the general workers located in various divisions and Units of the municipality.
Below is a table that represents the total workforce of the municipality.

Directorate Filled Positions Vacant Posts New Posts Total
Municipal Council 17 0 0 17
Mayoral Office 9 2 0 11
Speakersd Of fic 11 0 0 11
Munici pal Man ag 12 4 0 16
Corporate Services 42 4 1 47
Financial Services 36 4 1 41
Community Services 43 21 0 64
Planning & Infrastructure 67 27 1 95
Services

Villiers Service Delivery Unit 74 29 0 103
Tweeling Service Delivery Unit 40 13 0 53
Cornelia Service Delivery Unit 30 22 0 52
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Total Number 381 126 3

510

The following Human Resource policies and strategy are in place in Mafube Local Municipality:

i

i

4.1.1 Managing the Workforce

Figure: HR role in strategic decisions

;;- d Selectio ‘

~ Skills and
Competencies £E 9y 2 Succession
Planning

Municipal
“  Vision, Mission
and Strategic Eniture andl
Objectives Climate
s ol

Relations

Structure

Human Resources Policy;
Recruitment Policy;
Subsistence and Travelling Policy;

Cell Phone Policy;
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i Sexual Harassment Policy;

i HIV/IAIDS Policy;

4.1.2 Main Collective Agreement

Make reference to the relevant active agreement for the year 2020/21.

4.1.3 Key Performance Area (KPA) Based on Strategic Objectives

The following directorate / departments and their respective functional units as outlined
below will be responsible for realisation of the strategic oriented outcome goals, objectives,
indicators and targets as outlined in this plan:

Directorate/ Department: Office of the Mayor

This programme is responsible for the overall political direction and political leadership of

the municipality

Directorate/ Department: Office of the Speaker

This programme is responsible for the overall public participation of the municipality
Directorate/ Department: Office of the Municipal Manager

This programme is responsible for the overall strategic direction, executive and
administration leadership of the municipality. The following support functions falls directly

under this programme:

a Integrated Development Planning;
u Performance Management System;
1] InternalAudit;

u Risk Management;
a Information Communication Technology;

Directorate/ Department: Corporate Services
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This programme is responsible for facilitating accountability, good corporate governance
and oversight rendering internal administrative support function to all departments and the
council. This programme consists of the following divisions:

Legal Services;

Administration

Records Services;

Human Resource Management;

Facilities management

[T B e S e S e S o

Security management

Directorate/ Department: Finance

This programme is responsible for performing various financial management functions of
the municipality including budgeting management and reporting, financial accounting,
financial analysis, cash management, debt management, supply chain management, and
also to advise the Accounting Officer and other officials of the municipality in discharging
their respective financial management duties assigned to them in terms of Municipal

Finance Management Act.
This programme consists of the following divisions:

u Income / Revenue Management;
a Expenditure Management;
u Budget;

a Financial accounting

u Assert Management

u Supply Chain Management
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Directorate/ Department: Urban Planning & Technical Services

This programme is responsible for erection, maintenance and repairs of municipal
infrastructure and well as management of services distribution networks within the

muni ci pal ity @y ThRsrpegraanme donsistsiogpthe following divisions:

u Water quality management

1] Water infrastructure

a Sewage infrastructure

a Electrical & Mechanical Engineering; and

a Project Management.

a Fleet management

a Town planning, housing and

u Land use management

Directorate/ Department: Community Services & Local Economic Development

This programme is responsible for provision of social services to the community such as
libraries, parks, cemeteries, public safety, etc. The main objective of this programme is to
ensure that members of the community receive easily accessible, uninterrupted and quality

social services. This programme is divided into the following divisions, hamely:
a Environmental management

u Disaster management

u Social services

u Local Economic Development, tourism and agriculture development
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4.2 Capacitating the Municipal Workforce

Mafube Local Municipality Skills development report

SKILLS DEVELOPMENT REPORT AS AT 30™ JUNE 2021

TRAININING INTERVENTIONS IN PROGRESS AS AT 30/06/2021

Number of Employees / Commencement Program Training Duration
Councillors Date Provider
1. 10 Employees 25 January 2021 Municipal BDCE 1 year
Finance
Management
Program
2. 1 Employees 01 March 2021 Alternative University | 1 Year
Dispute of Free
Resolution & State
Security Law
3. 1 Employee 04 March 2021 Practical University | 4months
Labour Law of Cape
Town
4. 2. Employees 2021//10 VIP and SAGE 2 months
Payroll System
COUNCILOR TRAINING INTERVENTIONS AS AT 30/06/2021
Number of Councillors Commencement Date | Name of Course Institution Duration
participating
1 Councillor January 2017 B.A in Development North West 4 Years
& Management university
1 Councillor January 2018 National Diploma in Intec College 3 Years
Paralegal
1 Councillor January 2018 National Diploma in University of 4 Years
Local Government Fort Hare
and Administration
1 Councillor 2021 Municipal Finance University of 1 Year

Management
Program

Pretoria
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PLANNED TRAININGS AS SUBMITTED TO THE LGSETA AS AT 30/06/2021

Qualification/Trade title

Type of learning
Intervention

Number of employees to be trained

1. Electrician Apprenticeship 3
2. Millwright-Government Apprenticeship 1
3. Diploma in Human Resources Bursary 6
Management

4. Diploma in Public Relations Bursary 1
5. Diploma in Public Management Bursary 1
6. National Diploma in Office Bursary 1
Management

7. Advance Diploma in Accounting Bursary 1
8. Postgraduate diploma in Public Bursary 1
Administration

9. Diploma in Information Technology Bursary 1
10. Diploma in Analytical Chemistry Bursary 1
11. Bachelor of Business Bursary 1
Administration in Management

12. National Diploma in Geographical Bursary 3
Information Science

13. National Diploma in Environmental | Bursary 1
Health

14. National Diploma in Labour Law Bursary 2
15. Bachelor of Administration Bursary 1
Honours in Human Resources

Management

16. National Certificate in Disaster Risk | Bursary 1
Management

17. Further Education & Training Bursary 1

Certificate: Water & Wastewater
Treatment Process Control
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Supervision

18. Diploma in Public Administration Bursary 2
19. Further Education and Training Bursary 6
Certificate: Plumbing

20. National Certificate Professional Bursary 10
Driving

21. General Education and Training Bursary 5
Certificate: Water Services

22. National Certificate: Roadwork Bursary 5
23. National Certificate: Local Bursary 4
Economic Development

24. National Certificate: Water & Bursary 16
Waste Reticulation Services

25. National Certificate: Environmental | Learner-ship 12
Practice

26. Certificate: Municipal Finance Learner-ship 11
Management Programme

27. End-User Computing Short Course 4
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CHAPTER FIVE
AUDI TOR GENERALG®6S REPORT

Report of the auditor-general to the Free State Legislature and the
council on Mafube Local Municipality

l Report on the audit of the financial statements

Qualified opinion

1. I'have audited the financial statements of the Mafube Local Municipality set out on pages ... to
..., which comprise the statement of financial position as at 30 June 2021, statement of financial
performance, statement of changes in net assets, cash flow statement and statement of
comparison of budget and actual amounts for the year then ended, as well as the notes to the
financial statements, including a summary of significant accounting policies.

2. In my opinion, except for the effects and the possible effects of the matters described in the
basis for qualified opinion section of this auditor’s report, the financial statements present fairly,
in all material respects, the financial position of the Mafube Local Municipality as at 30 June
2021, and its financial performance and cash flows for the year then ended in accordance with
the South African Standards of Generally Recognised Accounting Practices (GRAP) and the
requirements of the Municipal Finance Management Act 56 of 2003 (MFMA) and the Division of
Revenue Act 10 of 2020 (Dora).

Basis for qualified opinion
Receivables from exchange transactions

3. |'was unable to obtain sufficient appropriate audit evidence for receivables from exchange
transactions, as the municipality could not provide adequate, accurate, and complete underlying
accaunting records to support the receivables from exchange transactions amounts recorded in
the financial statements. | was unable to confirm receivables from exchange transactions by
alternative means. Consequently, | was unable to determine whether any adjustment was
necessary to receivables from exchange transactions stated at R76 734 197 (2020:

R19 548 099) in note 9 to the financial statements.

Service charges

4. lwas unable to obtain sufficient appropriate audit evidence for the sale of water included in
service charges, as a number of consumers were not billed, meter readings were incorrectly
captured on the billing system and some consumers were also inconsistently billed. | was
unable to confirm the revenue for sale of water by alternative means. Consequently, | was
unable to determine whether any adjustment was necessary to revenue from sale of water
stated at R36 174 566 (2020: R24 277 991) in note 19 to the financial statements.

Receivables from non-exchange transactions

5. During 2020, the municipality did not recognise receivables from non-exchange transactions in
accordance with GRAP 104, Financial instrunieh®s as the municipality recorded consumer
debtors — rates from which they could not generate economic benefits. Consequently, consumer
debtors - rates and allowance for impairment consumer — rates were overstated by



R13 044 227 in note 10 and 12 to the financial statements. My audit opinion on the financial
statements for the period ended 30 June 2020 was modified accordingly. My opinion on the
current year financial statements was also modified because of the possible effect of this matter
on the comparability of the receivables from non-exchange transactions for the current period.

Context for the opinion

6.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general’s
responsibilities for the audit of the financial statements section of this auditor’s report.

| am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International code of ethics for professional accountants (including
International Independence Standards) (IESBA codes) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

I believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my qualified opinion.

Material uncertainty relating to going concern

9.

10.

| draw attention to the matter below. My opinion is not modified in respect of this matter.

Note 48 to the financial statements indicates that the municipality experienced financial
difficulties such as unfunded employee benefit obligations, high levels of distribution losses, and
slow collection and low recoverability of outstanding consumer accounts. In addition, the
municipality incurred a net loss of R67 337 157 for the year ended 30 June 2021 and, as of that
date, the municipality’s current liabilities exceeded its current assets by R677 189 800. These
events or conditions, along with the other matters set forth in note 48, indicate that a material
uncertainty that may cast significant doubt on the municipality’s ability to continue as a going
concern .

Emphasis of matters

1.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Unauthorised expenditure

12. As disclosed in note 50 to the financial statements, the municipality incurred unauthorised

expenditure of R401 843 178 (2020: R370 698 249), due to overspending of the budget.

Irregular expenditure

13. As disclosed in note 52 to the financial statements, the municipality incurred irregular

expenditure of R82 157 895 (2020: R61 640 179), mainly due to non-compliance with supply
chain management (SCM) requirements.



Fruitless and wasteful expenditure

14. As disclosed in note 51 to the financial statements, the municipality incurred fruitless and wasteful
expenditure of R51 540 236 (2020:3 684 661), due to interest on the late payment of suppliers.

Material losses

15. As disclosed in note 53 to the financial statements, material water distribution losses of R37 200
047 (2020: R25 076 608) were incurred by the municipality mainly due to burst water pipes,
leakages, and unmetered sites.

Material uncertainty relating to claims against the municipality

16. With reference to note 42 to the financial statements, the municipality is the defendant in various
claims against the municipality. The municipality is opposing these claims. The ultimate
outcome of these matters could not be determined and no provision for any liabilities that may
result were made in the financial statements.

Restatement of corresponding figures

17. As disclosed in note 45 to the financial statements, the corresponding figures for 30 June 2020
have been restated as a result of errors in the financial statements of the municipality at, and for
the year ended, 30 June 2021.

Other matter

18. | draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

19. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars of
non-compliance with the MFMA in the financial statements. This disclosure requirement did not
form part of the audit of the financial statements and accordingly, | do not express an opinion
thereon.

Responsibilities of the accounting officer for the financial statements

20. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the SA Standards of GRAP and the requirements of the MFMA
and Dora, and for such internal control as the accounting officer determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

21. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern, disclosing, as applicable, matters relating to
going concern and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.



Auditor-general’s responsibilities for the audit of the financial statements

22. My objectives are to obtain reasonable assurance about whether the financial statements as a

23.

whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report.

Report on the audit of the annual performance report

Introduction and scope

24.

25.

26.

In accordance with the Public Audit Act of 2004 (PAA) and the general notice issued in terms
thereof, | have a responsibility to report material findings on the reported performance
information against predetermined objectives for selected key performance area (KPA)
presented in the annual performance report. | was engaged to perform procedures to identify
findings but not to gather evidence to express assurance.

| was engaged to evaluate the usefulness and reliability of the reported performance information
in accordance with the criteria developed from the performance management and reporting
framework, as defined in the general notice, for the following selected KPA presented in the
municipality’s annual performance report for the year ended 30 June 2021:

KPA Pages in the annual
performance report

KPA 1 - basic service delivery X =X

The material findings in respect of the usefulness and reliability of the selected KPA are as
follows:

KPA 1 — basic service delivery

27.

| was unable to audit the usefulness and reliability of the selected KPA as the annual
performance report was presented without accurate and complete underlying (performance)
records. This placed a limitation on the scope of my work as | was unable to obtain sufficient
and appropriate audit evidence and to audit the reported performance information by alternative
means.



Other matters

28.

| draw attention to the matters below.

Achievement of planned targets

29.

Refer to the annual performance report on pages ... to ... for information on the achievement of
planned targets for the year. This information should be considered in the context of the
material findings on the usefulness and reliability of the reported performance information in
paragraph 27 of this report.

Report on the audit of compliance with legislation

Introduction and scope

30.

31.

In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the municipality's compliance with specific matters in
key legislation. | performed procedures to identify findings but not to gather evidence to express
assurance.

The material findings on compliance with specific matters in key legislations are as follows:

Annual financial statements and annual report

32.

33.

The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
non-current assets and disclosure items identified by the auditors in the submitted financial
statements were subsequently corrected, but the uncorrected material misstatements and
supporting documentation that could not be provided subsequently, resulted in the financial
statements receiving a qualified audit opinion.

The financial statements were not submitted to the auditor-general, for auditing within two
months after the end of the financial year, as required by section 126(1)(a) of the MFMA.

Expenditure management

34.

35.

36.

37.

Payments were made from the municipality's bank account without the approval of the
accounting officer, the chief financial officer, or a properly authorised official, as required by
section 11(1) of the MFMA.

Reasonable steps were not taken to ensure that the municipality implements and maintains an
effective system of expenditure control, including procedures for the authorisation of funds, as
required by section 65(2)(a) of the MFMA.

Reasonable steps were not taken to prevent irregular expenditure amounting to R82 157 895 as
disclosed in note 52 to the financial statements, as required by section 62(1)(d) of the MFMA.
The majority of the irregular expenditure was caused by non-compliance with the SCM
regulations.

Reasonable steps were not taken to prevent fruitless and wasteful expenditure amounting to R
51 540 236 as disclosed in note 51 to the financial statements, in contravention of section



62(1)(d) of the MFMA. The majority of the disclosed fruitless and wasteful expenditure was
caused by interest on the overdue accounts.

38. Reasonable steps were not taken to prevent unauthorised expenditure amounting to
R401 843 178, as disclosed in note 50 to the financial statements, in contravention of section
62(1)(d) of the MFMA. The majority of the unauthorised expenditure was caused by
overspending of the budget.

Procurement and contract management

39. Some of the goods and services with a transaction value of below R200 000 were procured
without obtaining the required price quotations, in contravention of SCM regulation
17(1)(a) and (c). Similar non-compliance was also reported in the prior year.

40. Written quotations were accepted from prospective providers who were not on the list of
accredited prospective providers and did not meet the listing requirements prescribed by the
SCM policy, in contravention of SCM regulations 16(b) and 17(1)(b).

41. Quotations and some of the contracts were accepted from bidders whose tax matters had not
been declared by the South African Revenue Service to be in order, in contravention of SCM
regulation 43. Similar non-compliance was also reported in the prior year.

42. Sufficient appropriate audit evidence could not be obtained that contracts were awarded
through a competitive bidding process that were adjudicated by the bid adjudication committee
as required by SCM regulations 29(1) (a) and (b) and the 2017preferential procurement
regulations. This non-compliance was identified in the procurement processes for the
construction of a 3.1km MV feeder line Namahadi to Frankfort substation and electrification of
228 households in Matoding extension, Namahadi and Mafahlaneng in-fills.

43. Some of the contracts and quotations were awarded to bidders who did not submit a declaration
on whether they are employed by the state or connected to any person employed by the state,
as required by SCM regulation 13(c). This non-compliance was identified in the procurement
processes for the construction of a 3,1 km MV feeder line Namahadi to Frankfort substation and
electrification of 228 households in Matoding extension, Namahadi and Mafahlaneng in-fills.
Similar non-compliance was also reported in the prior year.

44. The preference point system was not applied on some of the procurement of goods and
services above R30 000 as required by section 2(1)(a) of the Preferential Procurement Policy
Framework Act 5 of 2000 (PPPFA). Similar non-compliance was also reported in the prior year.

45. Sufficient appropriate audit evidence could not be obtained that contracts were awarded to
suppliers based on preference points that were allocated and calculated in accordance with the
requirements of section 2(1)(a) of the PPPFA and its regulations. This non-compliance was
identified in the procurement processes for the upgrading of gravel roads to a paved road and
installation of proper storm water channels phase 2.

46. The performance of contractors or providers was not monitored on a monthly basis, as required
by section 116(2)(b) of the MFMA. Similar non-compliance was also reported in the prior year.



Consequence management

47.

48.

49.

Unauthorised expenditure incurred by the municipality was not investigated to determine if any
person was liable for the expenditure, as required by section 32(2)(a) of the MFMA.

Irregular expenditure incurred by the municipality was not investigated to determine if any
person was liable for the expenditure, as required by section 32(2)(b) of the MFMA.

Fruitless and wasteful expenditure incurred by the municipality was not investigated to
determine if any person was liable for the expenditure, as required by section 32(2)(b) of the
MFMA.

Revenue management

50.

51.

An adequate management, accounting and information system which accounts for revenue was
not in place, as required by section 64(2)(e) of the MFMA.

An effective system of internal control for debtors and revenue was not in place, as required by
section 64(2)(f) of the MFMA.

Other information

52.

53.

54.

55.

The accounting officer is responsible for the other information. The other information comprises
the information included in the annual report. The other information does not include the
financial statements, the auditor's report and the selected KPA presented in the annual
performance report that have been specifically reported in this auditor’s report.

My opinion on the financial statements and findings on the reported performance information
and compliance with legislation does not cover the other information and | do not express an
audit opinion or any form of assurance conclusion on it.

In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements
and the selected KPA presented in the annual performance report, or my knowledge obtained in
the audit, or otherwise appears to be materially misstated.

| did not receive the other information prior to the date of this auditor’s report. When | do receive
and read this information, if | conclude that there is a material misstatement therein, | am
required to communicate the matter to those charged with governance and request that the
other information be corrected. If the other information is not corrected, | may have to retract this
auditor’s report and re-issue an amended report as appropriate. However, if it is corrected this
will not be necessary.

Internal control deficiencies

56.

| considered internal control relevant to my audit of the financial statements, reported
performance information, and compliance with applicable legislation; however, my objective was
not to express any form of assurance on it. The matters reported below are limited to the
significant internal control deficiencies that resulted in the basis for the qualified opinion, the
findings on the annual performance report and the findings on compliance with legislation
included in this report.



57.

58.

59.

60.

61.

There was continued instability in the leadership at the municipality with the position of the
municipal manager being vacant and the appointment of administrators under section 139 of the
Constitution of the Republic of South Africa. This contributed to ineffective oversight over
financial and performance reporting, compliance with laws and regulations, and ineffective
internal controls.

Compliance with applicable legislation was not effectively monitored by management as
instances of non-compliance reported in the previous year recurred. The oversight structures,
including the administrators, did not improve the oversight and governance of the control
environment which maintained the lack of implementation of consequences and accountability.
It also resulted in officials not being held accountable for transgressions of laws and regulations
and the significant number of non-compliance findings raised.

Effective internal control processes were not implemented by management to manage the daily
and monthly processing and reconciling of transactions. Effective record keeping was not
implemented to ensure that complete, relevant, and accurate information is accessible and
available to support financial and performance reporting. This resulted in material limitation
misstatements being identified in the financial statements and the annual performance report.

The internal audit division was not adequately resourced and functioning and did not effectively
identify internal control deficiencies or recommend effective corrective action. This contributed
to the material misstatements being identified in the financial statements and the annual
performance report.

The audit committee did not provide adequate oversight to review and verify the information
reported in the annual financial statements and annual performance report submitted for
auditing. This resulted in the processing of material adjustments during the audit that could have
been prevented.

Material irregularities

62.

In accordance with the PAA and the Material Irregularity Regulations, | have a responsibility to
report on material irregularities identified during the audit. The material irregularity identified is
as follows:

Status of previously reported material irregularity

Full and proper records not kept (2017-18) — infrastructure assets and bulk purchases of
water

63.

In my 2019-20 auditor’s report, | reported that the municipality did not take reasonable steps in
the 2017-18 financial year to ensure that full and proper records were kept of infrastructure
assets and bulk purchases of water, as required by section 62(1)(b) of the MFMA. The non-
compliance contributed to a disclaimed audit opinion as | could not obtain sufficient appropriate
audit evidence to support the amounts and disclosures in the financial statements.



64. The lack of full and proper records is likely to result in substantial harm to the municipality as it
contributed to the material uncertainty regarding its ability to continue operations, as disclosed in
note 42 to the 2017-18 financial statements and paragraph 33 in the 2017-18 audit report. This,
in turn, is likely to have a negative impact on the municipality’s ability to discharge its service
delivery mandate.

65. The accounting officer was notified of this material irregularity on 11 June 2021. The following
actions have been taken or is in progress to resolve the material irregularity:

e The municipality has been placed under provincial intervention in terms of section
139(5)(a) and (c) of the Constitution of the Republic of South Africa with the purpose to
impose and ensure implementation of a recovery plan aimed at securing the municipality’s
ability to meet its obligations to provide basic services and to meet its financial
commitments. An administrator was appointed on 10 June 2022.

o Two senior officials were subjected to a disciplinary process due to mal-administration
issues identified during previous audits and have subsequently been dismissed.

e A funding plan for the 2021-2022 financial year, which includes activities relating to
improved revenue enhancement and cost containment, was developed and approved by
the council on 31 May 2021 and implementation is in progress.

e The municipality has addressed some of the shortcomings with regard to the availability of
financial records, and the audit outcome for the 2018-19 financial year, as per audit report
signed on 30 September 2021, improved from a disclaimer of opinion to a qualified
opinion. The qualified opinion was maintained in the 2019-20 audit report, signed on 15
December 2021, and in this auditor’s report for 2020-21. The actions taken to address the
limitation of scope included the following:

- the fixed asset register was updated through asset verifications and reconciled to the
general ledger and financial statements. In 2020-21, the electricity fixed asset register
was also updated and reconciled to the general ledger and financial statements.

- the reconciliation of bulk water purchases as well as the invoices and statements
were provided for audit purposes.

66. | will follow up on the implementation of the planned actions and actions in progress during my
next audit.

Bloemfontein

16 September 2022

<
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Auditing to build public confidence



Annexure — Auditor-general’s responsibility for the audit

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected KPA and on the municipality’s
compliance with respect to the selected subject matters.

Financial statements

2.

In addition to my responsibility for the audit of the financial statements as described in this
auditor's report, | also:

¢ identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the municipality’s internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the accounting officer

e conclude on the appropriateness of the accounting officer’s use of the going concern basis of
accounting in the preparation of the financial statements. | also conclude, based on the audit
evidence obtained, whether a material uncertainty exists relating to events or conditions that
may cast significant doubt on the ability of the Mafube Local Municipality to continue as a
going concern. If | conclude that a material uncertainty exists, | am required to draw attention
in my auditor's report to the related disclosures in the financial statements about the material
uncertainty or, if such disclosures are inadequate, to modify my opinion on the financial
statements. My conclusions are based on the information available to me at the date of this
auditor’s report. However, future events or conditions may cause a municipality to cease
operating as a going concern

e evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

Communication with those charged with governance

3.

| communicate with the accounting officer regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and
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other matters that may reasonably be thought to bear on my independence and, where
applicable, actions taken to eliminate threats or safeguards applied.
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Appendix A: Councillors:

Al List of Councillors

Committee Allocation and Council Atance

Initials and Surname

| Ward Responsible for

ANC Councillors

J.E Sigasa (Mayor)

1

M. Mofokeng (Chief Whip)

PR Councillor

J.J Hlongwane 2

F.P Motloung 3

R.OMokoune 4

M.C Du Plessis 5

J.T Kotsi 6

U.C Jafta 7

W.C Motloung 8

L.S Kubeka 9

N. Rakoloti PR Councillor

P.S Skosana PR Councillor

P. Monaune PR Councillor
DA Councillors

H. Pretorius 5

A.S Mosia PR Councillor
FVP Councillors

J. Oost | PR Councillor
EFF Councillors

T.L Moloi | PR Councillor

A2: Committee Allocation

1. MPAC Committee members

U ClIr. P Monaune ( Chairperson)

i Cllr. M Mofokeng

U Clir. RP Mokuene

2. Finance Committee members
U  Clir 3J Hlongwane ( Chairperson)
U Clir TL Moloi

i Clir M Mofokeng

3. Planning and Infrastructure Committee members
0  Clir WC Motloung ( chairperson)
U ClIr UC Jafta

U Clir J Oost

4. Corporate Services Committee members
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U ClIr JT Kotsi (Chairperson)

U ClIr SA Mosia

U Clir RP Mokuene

5. Community Services

0 ClIr N Rakoloti (Chairperson)
U ClIr L Kubeka

U Clir T.M Moloi

APPENDIX B: Committee and Committee Purpose

The following table provides an arview of the Council Committees and the purpose of each committee.

Name of Committee Purpose of Committee
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APPENDIX C: Third Tier Administrative Structure

Municipal Manager

FINANCIAL CORPORATE INFRASTRUCTURE COMMUNITY

SERVICE DELIVERY

SERVICES SUPPORT SERVICES UNITS

DIRECTORATE DIRECTORATE

SERVICES SERVICES
DIRECTORATE DIRECTORATE
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APPENDIX D: Functions of Municipality/Entity

Mafube Local Municipality performs the following functions in terms of the Constitution

CategoryBFunctions

LocalMunicipality

AirpollutionBuildi

ngregulations
BillboardsanddisplayofadvertisementsS
tormwater

Tradingregulatio

nsCleansing

Facilities,
accommodationandburialofanimalsFencingan
dfences

Localsportfacilities
Municipalparksandrecreation
Municipalplanning
Municipalpublictranspor
tMunicipalroads
Publicplacesandlocalamenities
Streetlighting

Trafficandparking

Licensingofdogs

APPENDIX E: Ward Reporting

CategoryCFunctions Provincialand National

DistrictMunicipality ProvincialGovernment

Refuseremovalandsolidwast Libraries

e Housing
Municipalroads
airportsFirefig
htingMarkets
Cemeteries
Municipalpublicwo
rksElectricityregulat
ionMunicipalhealth
Stormwater
Potablew

aterSanit

ationLice

nsing

Ward Committees have been established and were inducted by the District and CoGTA
on roles and responsibilities and ward meetings are held as per the schedule and plan.
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APPENDIX F: Ward Information

Initials and Surname Ward Party
J.E Sigasa (Mayor) 1 ANC
J.J Hlongwane 2 ANC
R.O Mokoune 4 ANC
F.P Motloung 3 ANC
J.J Pretorius 5 DA

T.J Kotsi 6 ANC
U.C Jafta 7 ANC
W.C Motloung 8 ANC
L.S Kubeka 9 ANC

APPENDIX G: Recommendations of the Municipal Audit Committee

Audit committee collapsed and was ineffective with the members that were left who did not form
a quorum.

APPENDIX H: Long Term contract and public partnership

No information

APPENDIX I: Municipal entity/ service provider performance schedule
No information

APPENDIX J: Disclosure of financial interest

No information

APPENDIX K: Revenue collection performance

No information

APPENDIX L: Conditional grants received excluding MIG

No information

APPENDIX M: Capital expenditure- New & upgrade/Renewal programmes: Including MIG
No information
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APPENDIX N: CAPITAL PROGRAMME BY PROJECT CURRENT YEAR
No information

APPENDIX O: CAPITAL PROGRAMME BY PROJECT PER WARD CURRENT YEAR

No information

APPENDIX P: SERVICE BACKLOGS EXPERIENCED AT SCHOOL AND CLINICS

No information

APPENDIX Q: SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY

No information

APPENDIX R: DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY
No information

APPENDIX S: DECLARATION OF RETURN NOT MADE IN DUE TIME

No information

APPENDIX T: NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT

No information
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General Information

Mayoral committee

Executive Mayor ClIr. JE Sigasa
Speaker ClIr. MM Mofokeng
Chief Whip ClIr. FP Motloung
Councillors ClIr. WC Motloung
Clir. JJ Hiongwane
Cllr. TJ Kotsi
Cllr. CU Jafta

ClIr. LS Kubeka
ClIr. RP Mokuene
ClIr. MC Du Plessis
ClIr. PM Monaune
ClIr. AS Mosia

Cllr. J Oost

Cllr. TL Moloi

Cllr. PS Sikhosana
ClIr. M Mokoena
CllIr. NE Rakoloti

Accounting Officer Mr LJ Ralebenya
Chief Finance Officer (CFO) Mr A Makoae
Registered office 64 JJ Hadebe Street
Frankfort
Free State
9830
Postal address PO Box 2
Frankfort
Free State
9830
Bankers ABSA Bank Limited
FNB Bank Limited
Auditors Auditor General - South Africa
Registered Auditors
Attorneys Peyper Attorneys
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