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1. INTRODUCTION BY THE MUNICIPAL MANAGER/ADMINISTRATOR
1.1 Vision, Mission & Core Values
1.1.1 Vision
- To become a viable, developed and sustainable municipality.
1.1.2 Mission & Core Values
- To provide effective, transparent government and ensure efficient, affordable
and sustainable service delivery, promote integrated development and
economic growth.
1.2 Legislative Mandates
As provided for in section 152 of the Constitution:
- To provide democratic and accountable governance for local communities;
- To ensure provision of services to the communities in a sustainable manner;
- To promote social and economic development
- To promote safe and healthy environment; and
- Encourage the involvement of communities and community organizations in the matters
of local government.

3.3 The SDBIP Process

The diagram below gives a broad outline of the process followed in reviewing the IDP, and developing
and implementing the PMS and SDBIP.

PMS: In-year 1. Planning & Preparation
— ) Table process plan/Verify information requirements  [€* e
Performance
Reviews & v
Annual

Assessments 2. Analysis
Collection of status quo data/Determine local € My
issues & priorities/ Identify community needs

<

B ‘ 3. Strategies
PMS: SDEIP & Define local vision, mission and strategies <« ')
Performance
Plans V

4. Projects € e
Identify projects/ Compile project list

uonedionied a1qnd

A3

f
|
|
1

| IDP & Budget ! 5. integration & Approval
Implementation Integrate sector plans/ Compile Draft IDP/Submit IDP to « '“")
u :

Council for approval
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