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1. INTRODUCTION BY THE MUNICIPAL MANAGER
1.1 Vision, Mission & Core Values

1.1.1 Vision

- To become a viable, developed and sustainable municipality.

1.1.2 Mission & Core Values
- To provide effective, transparent government and ensure efficient,

affordable and sustainable service delivery, promote integrated
development and economic growth.

1.2 Legislative Mandates

As provided for in section 152 of the Constitution:

- To provide democratic and accountable governance for local communities:

- To ensure provision of services to the communities in a sustainable manner:

- To promote social and economic development

- To promote safe and healthy environment; and

- Encourage the involvement of communities and community organizations in the

matters of local government.




1.3 The SDBIP Process

The diagram below gives a broad outline of the process followed in reviewing the IDP, and
developing and implementing the PMS and SDBIP.

PMS: In-year ; 1. Planning & Preparation
fy - - (nuu)
Performance Table process plan/Verify information requirements
Reviews & v
Annual

Assessments 2. Analysis

Collection of status quo data/Determine local issues & <

priorities/ identify community needs
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[ 3. Strategies PR
| PMS: SDBIP & Define local vision, mission and strategies
| Performance
g Plans
4. Projects PR

Identify projects/ Compile project list
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[, IDP & Budget 5. Integration & Approval
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1.4 Strategic Outcomes

financial management and
viability

management and viability

management

SCM and expenditure
management

Budgeting and reporting

Strategic Priority Key performance Area Programmes
SP:1  Build our local | KPA 1: Basic service delivery | » Local Economic
economy to create more | and Local Economic Development
employment, decent work | Development » Job creation
and sustainable > Sustainable livelihoods
livelihoods > Waste management
> Clean communities
» Healthy communities
> Arts and culture
SP:2  Build integrated | KPA 2: Basic service delivery | » Spatial development
communities with access » Human settlements
to improved quality of » Public transport
municipal services » Water
> Sanitation
» Electricity
»> Roads and storm water
SP:3 Build united, non-| KPA 3: Good Governance | » Disaster management
racial and safer | and public participation > Safe communities
communities
SP:4 Ensure more | KPA 4: Municipal institutional | > Participatory Governance
effective, accountable and development and | » Intergovernmental
clean local government transformation relations
that works together with » Customer care
national, provincial » Human capital
government and promote > Institutional excellence
active community » Asset management
participation » Community facilities
» Facilities management
SP:5 Ensure more effective | KPA 5; Financial | » Revenue and cash flow
>
>
>

Clean Audit




2. WARD INFORMATION

Mafube Local Municipality consists of four (4) towns nine (9) wards, (Frankfort//Namahadi,
Villiers/Qalabotjha, Cornelia/Ntswanatsatsi and Tweeling/Mafahlaneng) as well as a rural
area consisting mainly of commercial agriculture. Villiers, Tweeling and Cornelia are located
in an area of agricultural significance and mainly provide restricted services in this regard to
the surrounding rural communities and primarily accommodate farm workers migrating to
these towns. The area of jurisdiction of the Mafube Local Municipality is situated in the north
eastern part of the FezileDabi District Municipality region. The total estimated residents in
the Mafube Region, is 57 876.

WARD | NUMBER OF HOUSEHOLD
1 1909
2 1681
3 1013
4 1903
5 2941
6 1283
7 2955
8 2322
9 1982
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Mafube Municipality

64 J.J Hadebe Street Phone : 058 813 1051
PO Box ? Fax :058813 3072
FRANKFORT, 9830 ‘ E-mail : info@mafube.gov.za

Mafube Local Municipality, Final Service Delivery and Budget
Implementation Plan (SDBIP) 2014/2015
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